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Covid 19 global pandemic continues to
disrupt and restrict our global travel
and global supply chain resulting in
strong effects on Myanmar’s economic
development as well as slowdown in
Global Economy. Fortunately, MTSH’s
investment in the development of Thil-
awa SEZ continues to enjoy moderate
success despite the Covid - 19 disrup-
tions. Land sales for 2019- 2020 finan-
cial year, we manage to find investors
for 36 hectors (89 acres) of land which

is decline of 6 % compared to last year.

Numbers of investors have grown to
122 locators’ factories from Japan, Thai-
land, Korea, Taiwan, Malaysia, Hong
Kong, Singapore, Switzerland, USA and
other countries. Contribution of profit
of Thilawa SEZ development stands at
12.2 million USD which is 24% of our

profit.

Thilawa Property Development Co., Ltd
(TPD), our developer in Residential and
commercial developer inside SEZ, for
the first time made a loss since develop-

ment. This is understandable since it is

due to the decrease in disposable in-
come and slowdown of investments in
land and property in the market cause
by Covid-19 and worries of real estate
bubble currently facing in Yangon. We
are taking a longer term view for posi-
tive recovery of real estate market in
the next 2 to 3 years. TPD’s investment
in Thilawa Garden City Project already
has laid down most of the infrastructure
of the entire development so we will
not need to have major investments in

order to capture sales when the market



picks up again. Thilawa Garden city have
29 billion worth of inventories to gener-

ate income in the near future.

Our Company is preparing for our next
major investment into Gyogone Hous-
ing Redevelopment Project which was
awarded to MTSH as preferred bidder
on 5th March 2020. We will be investing
up to 26 billion Kyats into this project in
the next 3 years. Out of the 17 acres of
project land is in Insein Township, and
we will set our 1st phase of 4.5 acres to
priorities and construct the 3 buildings
for the current residents on the project
land as well as building for sales target-
ed towards affordable price range for
middle income market. Middle income
apartment market is a huge under de-
veloped market compared to over satu-
rated and competitive high-end condo
market. We believe Gyogone Housing
Redevelopment project is a right loca-
tion for middle income market with the
entire good transport network infra-
structure already in place. In a few
years, Gyogone project will become one
of MTSH’s major income-pillar. Our
quality of the Project is recognized and
awarded as Best Housing Development
by Property Guru Myanmar Property

Awards 2020.

Since the opening of Yangon Stock Ex-
change market for foreigners to trade
from March 20th 2020, MTSH has been
one of the popular companies for for-

eign participation. We now stand at

0.0979 % own by foreigners as of 30th
September 2020, making a value of
0.141 billion with share price of 3700

on 30th September 2020.

Although 2020 financial year was yet
another very challenging year with con-
tinuing widespread of Covid-19 infec-
tion in Myanmar, due to our moderate
results and healthy cash reserves for
future investments to grow the value of
our Company and our shareholders, our
Board of Directors have recommended
for 180 kyats per share dividend. We
believe and will continue to invest and
grow into our Company for long term
financials gains of our shareholders as
well as looking after the short term

needs of our investors.

Elections in Myanmar were smoothly
conducted on the 8th of November
2020, marking the next phase of democ-
ratization and continuing momentum.
There is mush expectation for more
positive changes in both economic and
social fabric for our society. There have
also been many plans such as Covid
Economic Recovery Plan (CERP) and
Myanmar Economic Recovery & Reform
Plan (MERRP).With these plans execut-
ed properly, our economy is set to re-
cover and grow beyond our previous
records. MTSH is looking forward posi-

tively.

Like every year, this year also we cannot
thank enough to all our stakeholders

who have supported MTSH relentlessly.
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Thanks to all the Government officials
who have guided us and facilitate for all
our regulator needs, Chairman of SEZ
Central Committee, Vice President H.E
U Henry Van Thio, Chairman of SEZ Cen-
tral Working Committee, Union Minis-
ter of Commerce, H.E Dr. Than Myint,
Yangon Regional Chief Minister H.E U
Phyo Min Thein, Chairman of Thilawa
SEZ Management Committee, Union
Deputy Minister of Planning, Finance &
Industry, H.E Dr. Sett Aung, Vice Chair-
person of Thilawa SEZ Management
Committee , Yangon Regional Minister
for Construction and Electric Power H.E
Daw Nilar Kyaw. On behalf of the Share-
holders, | would also like to express my
sincere appreciation to our Board of Di-
rectors and Independent directors for
contributing their time and wisdom for
the benefit of the Company and its

shareholders.

Finally, | would like to express my spe-
cial thanks to our management team
lead by Managing Director of MTSH and
TPD, U Myint Zaw and CEO of MJTD, Mr.
Tomoyasu Shimizu and all of our staffs
who work tremendously in all our group
companies, putting their duties before
their personal safety during the spread

of COVID-19 for all stakeholders.
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MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

CORPORATE PROFILE

Our company, Myanmar Thilawa SEZ Holdings
Public Co., Ltd. was incorporated on 3 May 2013
in Myanmar under the Companies Act as a pub-
lic limited company. Our company was initially
established by a Myanmar Consortium compris-
ing of nine founding shareholders initially for
participating in the Zone A industrial park devel-
opment within the Thilawa Special Economic
Zone, which the Myanmar Government and the
Japanese Government have co-invested to de-
velop pursuant to the Cooperation Memoran-
dum. On the 20th of May 2016, our company’s
shares commenced trading on the Yangon Stock
Exchange. Our company is the second company
to be listed on the Yangon Stock Exchange and
the first developer of a Special Economic Zone of

Myanmar to do so.

The nine founding shareholders of the Company
are as follow:

1. First Myanmar Investment Public Com
pany Limited

2. Golden Land East Asia Development
Public Company Limited

3. Myanmar Agribusiness Public Company
Limited

4. Myanma Agricultural & General Develop
ment Public Company Limited

5. Myanmar Edible Qil Industrial Public
Company Limited

6. Myanmar Sugar Development Public
Company Limited

7. Myanmar Technologies and Investment
Corporation Public Company Limited

8. National Development Company Group
Public Company Limited

9. New City Development Public Company
Limited

With (17, 242 ) of shareholders, MTSH is the
public listed company with the highest number
of shareholders in Myanmar.

Company Registration Number : 151830293
Certificate of Commencement : 66 of 2013-2014

of Business
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VISION . MISSION . VALUES

VISION

To invest in the development of Thilawa SEZ, Yangon Region, for all around socio and economic growth of
the Republic of the Union of Myanmar and to become a regional leader attracting foreign direct

investments
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Mission @
a/%&
MISSION

To create value for all our shareholders, investors, partners, employees and communities by investing and

providing reliable, sustainable business environment through the development of world class industrial
and commercial infrastructure with responsible international practices and good governance ensuring

long term growth
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CORPORATE VALUE

SUSTAINABILITY
cqghooghogoon
The process followed diligently to manage financial,

social and environmental risks, obligations and opportunities.

TRANSPARENCY
QBooCdCangiies

There is a real need for the business to be open with all stakeholders.

RESPONSIBILITY
0§05
Beyond normal CSR with a responsibility to prevent human rights harms,

whilst ensuring corrective avenues are available for infringements.

EFFICIENCY
Sfowransgliecontitesy

Maximize outputs from given inputs, and in doing so, minimize costs.

NOTABLE
903@mprﬁm8$ﬁeqs

Significant, memorable and worthy of attention.

GOAL ORIENTED
u@qcﬁ@%mé qégtﬁqrﬁo%oﬁ&sprﬁﬁeq:

Focus on tasks and the end results of those tasks.

TRAINING
coomyGootjypseuiesp

Develop employee skills to keep the business competitive.

HEALTH AND SAFETY
mianespeentepiyst cobcsbaasepudmbsgtiess

Identify workplace health and safety risks and put together
comprehensive risk mitigation measures.
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CORPORATE STRUCTURE

Myanmar Thilawa
SEZ Holdings
Public Co.Ltd

9 Founding
" Shareholders

Public
" Shareholders

Japan International

Management

. Development Thilawa
Committee Limited Devel Limited
Company Limited imite evelopment Limite b, MMS Thilawa
Development Co.,Ltd

Note : MMS Thilawa Development Co.,Ltd owned by
(1) Mitsubishi Corporation, (2) Marubeni Corporation, (3) Sumitomo Corporation
(4) Sumitomo Mitsui Banking Corporation, (5) Mizuho Bank and, (6) MUFG Bank

MTSH BOARD STRUCTURE

CHAIRMAN

1

L

VICE
CHAIRMAN

2

t t i

INDEPENDENT NON-EXECUTIVE EXECUTIVE
DIRECTORS DIRECTORS DIRECTORS

3 5 2

4 Independent Directors 4 Non-Executive Directors 4 Executive Directors
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BOARD OF DIRECTORS" PROFILE

U WIN AUNG

Chairman
Date of Appointment:  8July 2013
Last Re-elected 24 June 2020

U Win Aung is the Chairman of the My-
anmar Thilawa SEZ Holdings Public Co.,
Ltd. He is one of the initiators and the
lead negotiator between Japan and My-
anmar Government leaders as well as
founder Chairman for Myanmar private
sector’s involvement in the implemen-
tation of the Thilawa SEZ jointly with the
Japanese investors, to create invest-
ment opportunities for Myanmar Citi-

zens.

U Win Aung founded and continues as
the Chairman of the Dagon Group of
Companies since its establishment in
1990. Since 1993, Dagon Group of Com-
panies has successfully implemented
property development projects. Dagon
Group of Companies engages in wide
range of business in general trading,

residential and commercial develop-

10

ment such as shopping malls, hotel de-
velopment, integrated agricultural de-
velopment, value added food industry,
logistics and distribution, automobile
distribution, petroleum distribution,
and in other business sectors. He is the
Chairman of Myanmar Agro Exchange
Public Limited (MAEX) which specializes
in agri value chain & infrastructure de-
velopment such as Danyingon vegeta-
bles, fruits and flower wholesale mar-
ket. He is also founder and Chairman of
Golden Land East Asia Development
Limited (GLAD), which is one of the
founding public companies of MTSH. He
is a board secretary representing Yan-
gon Regional Government at Yangon
Metropolitan Development Public Co.,
Ltd (YMD) a joint venture company be-
tween Yangon Regional Government
and Myanma Construction and Devel-
opment Public Co., Ltd which aims to
develop & upgrade greater Yangon City
& Yangon Region. He is also Patron of
the Myanmar Construction Entrepre-
neurs Federation (MCEF) and Myanmar
Licensed Contractors Association(ML-
CA) as well. U Win Aung was elected as
President of Union of Myanmar Federa-
tion of Chamber of Commerce and In-

dustries from 2011 to 2016.

He was also Chairman of ASEAN Busi-
ness Advisory Council (ABAC) (2013-
2014) and Chairman of Greater Mekong
Sub-region Business forum (GMS-BF)
(2012-2014). He was also one of the

members of National Economic and So-
cial Advisory Council (NESAC) & UNES-
CAP Advisory Council.
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U THEIM WAI

Vice Chairman

Date of Appointment : 8 July 2013
Last Re-elected : 29 September 2018

U Theim Wai @ Mr. Serge Pun is the Vice
Chairman of the Board of Directors and
one of the Principal Shareholders of the
Company. He is also the Chairman of
Serge Pun and Associates (SPA), First My-
anmar Investment Company Limited
(FMI), Yoma Strategic Holdings (YSH) and

Memories Group Limited (Memories).

SPA’s flagship FMI, one of the first public
companies in Myanmar, was established
in 1992. In 2006, Mr. Pun led YSH to a suc-
cessful listing on the mainboard of the
Singapore Stock Exchange (SGX). FMI be-
came the first company to be listed on the
new Yangon Stock Exchange on March
2016. On January 2018, the Memories
Group, the Group’s tourism business suc-
cessfully gained a listing on the SGX Catal-

ist Board.

Mr. Pun is currently a member of the
World Economic Forum ASEAN Regional
Group, ASEAN Business Council, Asia Busi-

ness Council and a standing member of
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the Chinese People’s Political Consultative
Conference of Dalian. Additionally, he
served as an Honorary Business Repre-
sentative of the International Enterprise
Singapore for Myanmar from 2004 till
2006.
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- MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

U KHIN MAUNG AYE

Vice Chairman

Date of Appointment : 8 July 2013
Last Re-elected : 24 June 2020

U Khin Maung Aye is a Vice Chairman of
the Board of Directors of the Company.
He is the Chairman of New City Devel-
opment, which is one of the Principal
Shareholders of our Company. New City
Development is a Public Company that
is engaged in town planning and infra-
structure development, with the objec-
tive of improving the living standards of
rural areas in Myanmar and relieving
the population pressure in the big cities

in Myanmar.

U Khin Maung Aye established Kaytu-
madi Co., Ltd in 1991 and is also the
Founder and Chairman of the Kaung
Myanmar Aung Group. He is also the
Chairman of the KMA Shipping Co., Ltd
Citizen Business Insurance Public Limit-
ed, Myanmar Microfinance Bank Limit-
ed and Golden Myanmar Airlines Public
Company Limited (all of which are asso-
ciated with the Kaung Myanmar Aung

Group). He is also the Chairman of
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Co-Operative Bank Limited and the
Chairman of the Central Cooperative

Society (CCS).

U Khin Maung Aye was elected as Chair-
man of the Myanmar Banks Association
at its 15th Annual General Meeting that
took place on 4 December 2015. He is
the Chairman of Myanmar Investors De-
velopment Association (MIDA), which
was established in 2014, the main ob-
jective of which is Bridging Myanmar to

the world.

He is @ member of the Private Sector
Development Committee formed by
the President of the Republic of the Un-
ion of Myanmar on 24 October 2016 by
Notification No. 79/2016 of President’s
Office.

He is also a member of Farmer’s Rights
Protection and Promotion of Framer’s

Interests Steering Committee.

In additional to his expansive entrepre-
neurial duties, he is a well- known phi-
lanthropist. He accomplishes the hu-
manitarian work with a unique passion

and innovation.

U Khin Maung Aye graduated with a
Bachelor of Science (Maths) Q2 degree

from the University of Yangon in 1985.
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Prof. Dr. AUNG TUN THET

Independent Director

Date of Appointment : 1 November 2014
Last Re-appointed : 24 June 2020

Prof. Dr. Aung Tun Thet is an Independ-
ent Director of the Company. He serves
as member of the Peace Commission,
Honorary Professor at the University of
British Columbia, in Vancouver, Canada,
Chairman of the UN Global Compact
Myanmar Network, Advisor to the Un-
ion of Myanmar Federation of Com-
merce and Industries, Visiting professor
at Yangon University and Yangon Uni-
versity of Economics and National Con-
tact Point for the Organization for Eco-

nomic Co-operation and Development

(OECD) Responsible Business Conduct,
Chief Coordinator of Union Enterprise
of Humanitarian Assistance, Resettle-
ment and Development in Rakhine
(UEHRD) , Member of Myanmar Invest-

ment Commission.

Prof. Dr. Aung Tun Thet holds a Bachelor
of Commerce from Yangon University, a
Post-Graduate Diploma in Management
Studies from the University of Brighton,
M.Sc. in Operations Research from the
University of Warwick and a Ph.D. in
Management Sciences from the Univer-
sity of Manchester and a Post-doctoral
Research Fellow from University of
Marburg. He was awarded an Honorary
Doctorate D.Litt. Degree by the Yangon

University of Economics in 2015.

deenzedlo’omnesntagsonndonnd mgad
& 0godedeom 38050000068 gEAlo05
290005 BEsgbieqrecdoqlel 323 080
;eslgéoopbieomts  onesdl8Esosonons
[B.§ University of British Columbia o3&
oahopseecntdewmmeslgé  copbieomEa
UN Global Compact Myanmar Network o8
ogpgmesEioogiacnnt fgSacoabgangon
Bengbtcn§oopSepish ootgeonsq cobofs

reporr I
ANNUAL REPORT

§eqprmacoliqibel salpieusmRlgbropdieomts
qpordorgpBedst qiopBigaiagiongyoBed
o3ei epbdlewnzondBimcsgEaopdieomts
Bigrioqgrodiéioacnbgodyst  § BroBiondd
oqpebfep om0foSany mogSionbofgbosed
Organization for Economic Co-operation and
Development (OECD) 3230gE  National
Contact Point saeggé copbseomEn q§8
[pSscSea0p:  cpamiqfiengngancpeand
cancdbeq [ghcopbegapeoneqs § Broq:
85038 (UEHRD)oRE Chief Coordinator 32(gd
copSoomtn BiodSsabbigecdont
(MIC) g€ =08 08odBsma[gbropSiconts
omo§oobieamagodb§daopd

Seoscgedaion aembegfoscboodd oforh
008050 daBacpzmopdieonea Univer-
sity of Brighton ¢ 800§3qa3Cep o3.00%
BocBunzascopbieomes University of Warwick
¢ 93¢eumay, (Operations Research) 03
copbseomEs University of Manchester
dleea3, (Management Sciences) s copbs
com&s University of Marburg ¢ Post-Doctoral
Research Fellow oBg: q§3dloopdn o005
qor§Bigriequoogyaiedy dgfacpd oofop:
6e00&Alqea3, (D.Litt. Degree) 03copd: joos)
235038 qfpdlooh

13



- MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

U TIN HTUT OO

Independent Director

Date of Appointment : 1 November 2014
Last Re-appointed : 24 June 2020

U Tin Htut Oo is an Independent Direc-
tor of the Company. He was appointed
in November 2014. Currently he is the
Chairman of Agriculture Group of Yoma
Strategic Holdings Ltd., a public listed
Myanmar Company in Singapore and
CEO of Agribusiness and Rural Develop-
ment Consultants (ARDC) in Myanmar.
He is Chairing the Board of the Center
for Economic and Social Development
(CESD) and also an Advisor to Union of
Myanmar Chamber of Commerce and
Industry (UMFCCI) and Myanmar Rice

Federation.

He holds a Bachelor of Agriculture de-
gree (B.Ag) from the Institute of Agricul-
ture, University of Mandalay (1971) My-
anmar  and M.Sc  (Agricultural
Econo-mics) from Ohio State University

(1985) USA. He was a Visiting Research

Fellow at the Institute of Developing
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Economics, Tokyo, Japan in 1994-1995.

From 2001 to 2009, he was the Direc-
tor-General of the Department of Agri-
cultural Planning, Ministry of Agricul-
ture and Irrigation and before that held
various posts in the same Ministry since
1974. He retired from the Civil Service
in 2009. U Tin Htut Oo served as the
Chairman of the National Economic and
Social Advisory Council (NESAC), and
Economic Advisor to the President, the
Republic of the Union of Myanmar

(2012-2016).

In his capacity with the UN and interna-
tional organizations, he served as Sen-
ior Advisor to the Executive Secretary,
UNESCAP from 2009-2011. U Tin Htut
Oo has been awarded 5th Dioscoro L.
Umali Achievement Award in Agricul-
tural Development in 2015 which rec-
ognizes exemplary individuals who have
advanced agricultural development in

Southeast Asia.
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U AUNG NYUNT

Independent Director

Date of Appointment : 23 October 2016
Last Re-appointed : 24 June 2020

U Aung Nyunt is an Independent Direc-
tor of the Company. He was appointed
in October 2016. From 1966 to 2007,
nearly (41) years of services at Myan-
mar Timber Enterprise — Finance/Ac-
count Department, Planning Depart-
ment and retired as a General Manager
(Planning). As an attached duty in 1991,
he served as a Director (Finance) for
two years at National Industrial Holding
Company Limited (NIHL) (Public Com-
pany). From 1995 to 1996, he was a
part time Director of Myanmar Forest
Products Joint Venture Company Limit-
ed (Forest J.V), Myanmar Korea Timber
International Company Limited (MKTI),
Myanmar Seal Company Limited (M.S.L)
and International Business Centre
(1.B.C) Co., Ltd. Starting from 2008 to

2013, he was an Independent Auditor

for the Union of Myanmar Federation of

Chambers of Commerce and Industry
(UMEFCCI), Myanmar Engineering Socie-
ty (MES), NGO-Japan Seeds Asia Pro-
ject, Trustee Board of Pyi Shwe San Taw
Pagoda and International Business Cen-
tre Company Limited (I1.B.C) under the
name of Aung Nyunt and Associates
(Auditors). During his service at the
Ministry, he has joined and attended
various Financial Management Semi-
nars in (9) different countries. He at-
tended the Audit Committee Master
Programme in April 2018 jointly spon-
sored by International Finance Corpora-
tion and Myanmar Institute of Direc-
tors. He was born in 1944 and studied
at Myoma National High School. He
graduated with B.Com (Accounting) in
1964 and Registered Accountant (Full-

fledge) (now CPA) in 1965 respectively.
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- MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

U TUN LWIN

Non-Executive Director

Date of Appointment : 8 July 2013
Last Re-elected : 24 June 2020

U Tun Lwin is a Director of the Company.
He has been the Chairman of MAGDPL
since 2012, which is one of the biggest
shareholders of our Company. MAGDPL
is a public company and is currently de-
veloping container and general cargo
handling International Terminal at plot
number 29 of the Thilawa Port Area,

among other business operations.

He is the director of MAPCO and he is
also the Director of Myanmar Citizens
Bank Limited. He is serving as the Vice
Chairman of National Resources Devel-

opment Company Limited too.

He is presently the Managing Director
of Shwe Me Group of Companies. Shwe
Me Group of Companies has been listed
as 3rd to 49th highest taxpayer in the
country for the Income Tax and Com-
mercial Tax Categories from Financial
year 2010-2011 to 2017-2018. And, on

2014, it has been awarded the prestig-
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ious “President’s Excellence Award for
Tax and Revenue Duty”. He is the Chair-
man of SCG — Shwe Me Logistics (Myan-
mar) Co., Ltd, Director of Betagro (My-
anmar) Co., Ltd and ICP Shwe Me
Fertilizer Co., Ltd.

He is currently serving as the Chairman
of Myanmar Pulses, Beans and Sesame
Seeds Merchants Association, the Exec-
utive Committee Member of UMFCCI
and the Treasurer of Myanmar-Japan

Association.

The companies he is associating are cur-
rently exporting agricultural products,
importing construction materials and
general cargo, providing logistics servic-
es, developing terminal at Thilawa port
area, growing teak plantations and in-
volving in other business sectors too.
He attended the Audit Committee Mas-
ter Programme in April 2018 jointly
sponsored by International Finance
Corporation and Myanmar Institute of

Directors.
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Dr. NYAN THIT HLAING
Non-Executive Director

Date of Appointment : 2 August 2013
Last Re-elected : 24 June 2020

Dr. Nyan Thit Hlaing is a Director of My-
anmar Thilawa SEZ Holdings Public
Company Limited. He is one of Director
in Myanmar Japan Thilawa Develop-
ment Limited (MJTD) and Thilawa Prop-
erty Development Limited (TPD) as well.
He is currently Managing Director of the

National Development Company Group

Limited (NDCG), which is one of the
Principal Shareholders of our Company.
NDCG is a Public Company engaged pri-
marily in the business of construction,
trading and general services. He is a Di-
rector of Proven Technology Industrial
Co., Ltd (TOYO Battery). He is also a Di-
rector of Small & Medium Development
Bank (SME Development Bank) which is
established to provide financial assis-
tance to small and medium enterprises
(SME) in the country. He is Joint Secre-
tary of Myanmar Construction Entre-
preneur Association. Dr. Nyan Thit
Hlaing graduated with a Bachelor of
Medicine from the University of Medi-

cine (1) Yangon in 1995.
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- MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

U TIN MAUNG HLAING

Non-Executive Director

Date of Appointment : 2 August 2013
Last Re-elected : 1 September 2019

U Tin Maung Hlaing is a Director of the
Company. He is Executive Director of
MAPCO, which is one of the founding
shareholders of our Company. MAPCO
is a Public Company formed to mobilize
public savings and to foster broader in-
vestment in agriculture and agro-based
industries of Myanmar. He served as an

Executive Director in the Myanmar Au-
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tomobile Development Public Company
Limited that manufactures and distrib-
utes of motor vehicles. He has also been
working as a Managing Director in Ever-
green Autos Co., Ltd since the founding

of the company.

U Tin Maung Hlaing is also actively in-
volved in Myanmar Japan Association as
Central Executive Committee member.
He graduated with a Bachelor of Sci-
ence in Physics from the Yangon Univer-
sity in 1988. He attended the Audit
Committee Master Programme in April
2018 jointly sponsored by International
Finance Corporation and Myanmar In-
stitute of Directors. He is fluent in the

Japanese language.
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U MYINT ZAW
Managing Director

Date of Appointment : 29 September 2018
Last Re-elected : Not Applicable

U Myint Zaw is the Managing Director
of the Myanmar Thilawa SEZ Holdings
Public Co., Ltd (MTSH) and its subsidi-
ary company, Thilawa Property Devel-
opment Limited (TPD). He joined the
company since founded in 2013. U Myint
Zaw has over 20 years of experience in
the sales and marketing & trading of
commodity like agriculture products
and palm oil, manufacturing of automo-
tive spare parts, hospitality and servic-
es, construction and property develop-
ment industry. He is a trading and
investment veteran with background in
the development of rental factory, con-
dominium project, hotel and auto parts
manufacturing. His primary responsibil-
ity is the new business development
and sales and marketing at MTSH. He is
also responsible to set up the new
standard operation procedure (SOP),
new company rules and procurement

policy together with Admin and HR de-

partment matter and general affairs at
MJTD. He is the coordinator between
Japanese and Myanmar Officers, Share-
holders, Directors and also between
MJTD and TSMC (Thilawa SEZ Manage-

ment Committee).

U Myint Zaw qualifies with a Bachelor of
Science (Chemistry) degree from Yan-
gon University, Master of Business Ad-
ministration (MBA) from University of
Thai Chamber of Commerce, Diploma
of Business Law (DBL) from Yangon Uni-
versity and Myanmar Directorship Certi-
fication which is a first DCP course in
Myanmar designed by Myanmar Insti-
tute of Director (MloD) and Singapore

Management University (SMU).
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U THURANE AUNG

Executive Director

Date of Appointment : 1 September 2019
Last Re-elected : Not Applicable

U Thurane Aung is the Project Director
of our Company and Vice President of
Myanmar Japan Thilawa Development
Limited (MJTD). His diversify experienc-
es came from more than 17 years of
service in Dagon Group, which is one of
the leading conglomerates in Myanmar
with diversified businesses in sectors
that include property development and
construction, hospitality, timber, agri-
culture, commodity trading, plantation,
retail and distribution, petroleum, auto-

mobile and food processing.

During his position as CEO of Dagon
Group, he successfully negotiated and
implemented many new joint ventures
and new businesses with multinational
corporations. Drawing from these expe-
riences U Thurane Aung carried out the
feasibility study and negotiated for the
joint venture between MTSH and Japa-
nese Consortium to form MITD from
the beginning of MTSH. His experience
in property development in Dagon
Group equip him with greater under-

standing of project management and
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project implementation which was put
to use by MTSH when our subsidiary
Thilawa Property Development Limited

was formed.

His primary responsibility in MTSH is to
coordinate among the stakeholders for
the smooth running of existing business
as well as develop new opportunities
and investment within Thilawa SEZ and

beyond.

He also contribute much of his time for
the development of the different busi-
ness sectors he is in by joining the Exec-
utive Committee Member of Myanmar
Construction Entrepreneur Association
(MCEA), Vice-President of Yangon Re-
gion Young Entrepreneur Association
(YRYEA). He holds a Bachelor of Arts
(Honors) in Business Information Man-
agement & Finance, which he obtained
from the University of Westminster,
United Kingdom in 2004.
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U MIN OO
Non-Executive Director

Date of Appointment : 01 September 2020
Last Re-elected : Not Applicable

U Min Qo is a Director of the Company.
He is the Board member of Myanmar

Technologies and Investment Corpora-

tion Public Company Limited (MTI),
which is one of the founding sharehold-
ers of MTSH. He is the Vice President of
Myanmar Computer Professionals As-
sociation and Myanmar Business Execu-
tives Association. He also serves as the
Executive Committee member of Myan-
mar Computer Federation. He graduat-
ed with a Master of Computer Science
from Yangon Computer University in
1999 and achieved Master of Business
Administration from Yangon Institute of
Economic in 2005. He holds Post Gradu-
ate Diploma in Law, Diploma in Political
Science and enhanced Diplomatic Skill

from Ministry of Foreign Affairs.
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- MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

DAW AYE AYE AUNG
Non-Executive Director

Date of Appointment : 1 September 2019
Last Re-elected : Not Applicable

Daw Aye Aye Aung is a Director of the
Company. She is the Managing Director
of Asia Mega Link Co., Ltd. She is the Di-

rector of Asia Mega Link Services Co.,
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Ltd and Yatanarpon Teleport Public Co.,
Ltd as well. She is also a Central Execu-
tive Committee Member of Yangon In-
ternational Airport Information Tech-
nology Communication Center and the
Director of Myanmar Agro Exchange
Public Limited (MAEX). She graduated
with a B.E (Electronic) and also a profes-
sional Engineer (P.E) recognized by the
Myanmar Engineering Council. She was
awarded the ASEAN Engineer Certifi-
cate of AFEO Governing Board in 2014.
She achieved the Master of Business
Administration from Yangon Institute of

Economic in 2002.
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KEY MANAGEMENT

U MYINT ZAW

Managing Director

The profile of U Myint Zaw is on page no
(19). Please refer to the Page for the
detail.

BlgEeadel cBuSeepmaobiaa: enqods0(og)
¢ eudlgoons(Gigbiloojg saeBclongedsn
o3t BeSnfEdoos)

Daw Yu War Tun is the Head of Finance
of Myanmar Thilawa SEZ Holding Public
Company Limited and con-currently the
Chief Financial Officer of Myanmar Ja-

pan Thilawa Development Limited.

Daw Yu War Tun has over 15 years of ex-

perience in Accounting, Auditing, Finan-

U THURANE AUNG

Project Director

The profile of U Thurane Aung is on
page no (20). Please refer to the Page
for the detail.

Bron§Sesmlal BuSeqpmanybiean: oogodsn
(yo) 03¢ eudjgooGigdalaolgé =aedal
040552038 (03988305

Daw Yu War Tun
Head of Finance

cial Reporting and analysis, Taxation

and Internal Controls.

She has been working in Myanmar from
2005 to 2010 and subsequently moved
to Singapore, and gained experience in
Singapore registered companies, in-

cluding in the CMG Group (Singapore)
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Pte Ltd. which is 100% subsidiaries of
the Interpublic Group of Companies (a
company listed on New York Stock Ex-
change). And then she joined MTSH in

December 2017 as Group Finance Manager.

Daw Yu War Tun holds Bachelor of Sci-
ence degree in applied accounting from
Oxford Brookes University (UK) and
member of Institute of Singapore Char-
tered Accountant (ISCA). She is also ad-
mitted Chartered Certified Accountant
(ACCA) and Certified Public Accountant

of Myanmar.
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CORPORATE GOVERNANCE

Corporate Governance Mission

1. To realize the achievement of corporate sustainability through governance
based upon the principles of transparency, accountability, responsibility,
independence and fairness.

2. To realize the empowerment of the function and independence of each
corporate body: the general shareholder’s meeting, the Board of Directors
and the executive management.

3. To realize a condition in which all corporate bodies make their decisions and
implement them on the basis of high moral values and adherence to existing

laws and regulations.
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Corporate Governance Goals

1. ToimproveourCompany’sperformancethroughthecreationofdecision-making
processes, improving operational efficiency and improving services to
stakeholders.

2. To improve corporate value by improving financial performance and
minimizing investment decision risks that contains conflicts of interest.

3. To improve investor trust.

4. To achieve stakeholder satisfaction resulting from corporate values and

company dividends.
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CORPORATE
GOVERNANCE ROADMAP
& IMPLEMENTATION

As Myanmar Thilawa SEZ Holdings Public
Co., Ltd. (MTSH) is a publicly listed compa-
ny, it is committed to build good corpo-
rate governance on the foundations of
accountability, fairness and transparency.
To be a sustainable and responsible busi-
ness, MTSH has made a great effort to
promote the long-term benefits for share-
holders and have public trust by shaping
up well in our management and perfor-
mance of our company. Accordingly, the
board of directors and key management
set standard of operating procedure (SOP)
and the norms of integrity and ethical be-
havior, which will be applied in the re-
spective tasks of employees and officers.
In addition, the Board of Directors has ful-
ly responsibility to serve as a prudent fi-
duciary for shareholders through the best

practice in good corporate governance.

In Annual General meeting, the share-
holders elect and designate the Board
members year on year with the aim of
overseeing their interest in the long-term
success of the business. Afterward, the
Board serves as the ultimate deci-
sion-making body of the company, with
the exception of the matters that is con-
cerned with Shareholders’ decision. The
Board chooses the most suitable mem-
bers of senior management who will op-
erate and implement the business plans
according to the Board of Directors’

guidelines.

The Board of Directors has established

Corporate Governance Guidelines which



provide a framework for the effective gov-
ernance of the Company. The guidelines
address matters such as the Board’s mis-
sion, Director responsibilities, Director
qualifications, Board Committee struc-
ture, Managing Director performance
evaluation and management succession.
As one more significant step towards a
sustainable and responsible business,
MTSH has participated into the United
Nations Global Compact and has become
one of the members of it since June,
2015. Since then, MTSH has complied
with ten principles in the four main areas
of Human Rights, Labor Rights, Environ-
mental Rights and Anti-Corruption guided
by the United Nations Global Compact
(UNGC), and then those principles are
well integrated into our business strategy,

culture and daily operations.

In line with our aim, “to deliver a long-
term and sustainable benefit to all share-
holders, employees and community”, the
Board frequently reviews and updates the
related guidelines in order to achieve
strong corporate governance of the Com-

pany.

We have benchmarked our score against
average score of listed companies by us-
ing ASEAN Corporate Governance Score-
card, private and public companies and
ASEAN average available from an assess-
ment jointly published by International
Finance Corporation (IFC), Securities and
Exchange Commission of Myanmar
(SECM), Directorate of Investment and
Company Administration (DICA) and Yan-
gon Stock Exchange (YSX). Even though
our score fare better than Myanmar aver-
age, we acknowledge there are potentials

to improve our corporate governance

practices to catch up with ASEAN average.
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NOMINATION COMMITTEE (NC)

Chairman - Prof. Dr. Aung Tun Thet
(Independent Director)
Members - U Tun Lwin,

U Thurane Aung

The Nomination Committee consists of
the Chairman (an Independent Director
of the Board) and a minimum of 2 other
members. The Nomination Committee

currently consists of 3 members.

The purpose of the Nomination
Committee is to assist the Board in
ensuring that it maintains the appro-
priate balance of skills, knowledge and
diversity to support the Company’s
strategic objectives, and that a clear
and transparent appointment process
for directors is in place. The principal

responsibilities of the Committee are to:

(A) Review the size, structure and
composition of the Board, including the
skills, knowledge, experience and
diversity of Board members, and make

recommendations accordingly;

(B) Identify and nominate candidates
for appointment to the Board, based on

merit and against objective criteria;

(C) Make recommendations to the
membership of the Audit, Remuneration
and  Nomination Committees in
consultation with the chairmen of those
committees; and (D) Develop and
periodically review, any objectives
established for the implementation of
diversity on the Board and monitor
progress toward the achievements of

those objectives.
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REMUNERATION
COMMITTEE (RC)

Chairman - U Tin Htut Oo
(Independent Director)

Members - Dr. Nyan Thit Hlaing,
Daw Aye Aye Aung

The Remuneration Committee supports
the Board of Directors in establishing
and periodically reviewing MTSH’s com-
pensation strategy, guidelines and per-
formance criteria as well as preparing
the proposals to the General Meeting
regarding the compensation of the
members of the Board of Directors and

of Key Management personnel.

The Remuneration Committee consists
of the Chairman (an Independent Direc-
tor of the Board) and a minimum of 2
other members. The Remuneration Co-

mmittee currently consists of 3 members.

The success of MTSH is dependent on
its ability to attract, retain and incentiv-
ize the right talented employees. MTSH
employee remuneration comprises of
fixed and variable components, with
the variable components directly corre-
lated with Key Performance Indicators

aligned with the Company’s Business

Plan.
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AUDIT, RISK & COMPLIANCE COMMITTEE C(ARCC)

Chairman - U Aung Nyunt
(Independent Director)

Members - U Tin Maung Hlaing,
U Min Oo

The Audit, Risk and Compliance Com-
mittee consist of the Chairman (an In-
dependent Director of the Board) and a
minimum of 2 other members. The

ARCC currently consists of 3 members.

At least one member has to have recent
and relevant financial expertise; the
others must be familiar with the issues
of accounting and audit. In discharging
its responsibilities, it has unrestricted
access to the Company’s management,
books and records. The ARCC supports
the Board of Directors in its supervision
of financial controls through a direct
link to Win Thin & Associates (external
auditors) and the internal audit depart-

ment.

The ARCC regularly reports to the Board
on its findings and proposes appropri-
ate actions. The responsibility for ap-
proving the Annual and Semi-Annual
Financial Statements remains with the

Board of Directors.
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MANAGEMENT & BUSINESS
DEVELOPMENT COMMITTEE (MBDC)

Chairman - U Thurane Aung
(Executive Director)

Members - Dr. Nyan Thit Hlaing,
U Min Oo, Daw Aye Aye Aung

The Management & Business Develop-
ment Committee (MBDC) currently con-
sists of 4 members and U Thurane Aung
has been acting as the Chairman of this

Committee.

This Committee has senior manage-
ment oversight of the planning and
strategy, financial and business, and in-

frastructure operations of the Company.

Future more, the committee shall seek
and evaluate for new business develop-
ment opportunities and propose Board
of Directors for investment decision for

long term growth of the Company.

In this committee, the members con-
tribute with the best of their local & in-
ternational knowledge and experiences
to guide and direct the activities of
MTSH as well as ensuring the effective
management and new business activi-

ties and projects.
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BOARD OF DIRECTORS' INTEREST IN SHARES
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As of (12.5.2020 and 30.9.2020), none of our Directors hold Shares in our Company except of as set out below:

Holdings Registered in name
of Director as at

Holdings in which Director is
deemed to have an interest as at

Sr. Name

12.5.2020 30.9.2020 12.5.2020 30.9.2020
1. |UWin Aung 256,340 256,340 2,029,046 2,029,046
2. |U Theim Wai @ Mr. Serge Pun - - 643,503 643,503
3. |U Khin Maung Aye - - 1,900,000 1,977,880
4. |Prof. Dr. Aung Tun Thet - - - -
5. |U Tin Htut Oo - - - -
6. |UAung Nyunt - - - -
7. |U Tun Lwin 523,850 523,850 1,921,010 1,921,010
8. |Dr. Nyan Thit Hlaing - - 1,179,622 1,179,622
9. |U Tin Maung Hlaing - 10,100 1,948,640 -
10. |U Myint Zaw 11,210 11,210 - 1,900,000
11. |U Thurane Aung 493,540 493,540 143,150 143,150
12. |U Min Oo - - 1,592,101 1,592,101
13 . |Daw Aye Aye Aung - - 1,513,583 1,513,583

As of (12.5.2020 and 30.9.2020), none of our Executive Officer hold Shares in our Company except of as set out below:

Sr.

Name

Holdings Registered in name

of Executive Officer as at

Holdings in which Executive Officer is

deemed to have an interest as at

12.5.2020

30.9.2020

12.5.2020

30.9.2020

Daw Yu War Tun
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SENIOR MANAGEMENT AND COMPLIANCE OFFICER REMUNERATION

BOARD OF DIRECTORS, EXEGUTIVE DIRECTORS,

Kyat in Million
| it | it
In capacity as n capa‘u yas n cap.au yas Total
BOARD OF DIRECTORS management Honorarium director director remuneration
April to Sep'2020 FY 2019-20 . .
Salary paid Bonus  Proposed Bonus in all capacity
1 UWin Aung Chairman - MTSH, MJTD & TPD NED - 7.22 4.77 12.00
2 U Khin Maung Aye Vice Chairman - MTSH & TPD NED - 6.50 431 10.81
3 U Theim Wai Vice Chairman - MTSH & TPD NED - 6.50 431 10.81
4 Prof. Dr. Aung Tun Thet Independent Director - MTSH NED - 24.00 5.78 3.83 33.60
5 U Tin Htut Oo Independent Director - MTSH NED - 24.00 5.78 3.83 33.60
6 U Aung Nyunt Independent Director - MTSH NED - 24.00 5.78 3.83 33.60
7 UTun Lwin Director - MTSH & TPD NED - 6.50 431 10.81
8 Dr. Nyan Thit Hlaing  Director - MTSH, MJTD & TPD NED - 5.78 3.83 9.60
9 U Tin Maung Hlaing Director - MTSH & TPD NED - 5.78 3.83 9.60
10 U Myint Zaw Director - MTSH, MJTD & TPD ED - 5.78 3.83 9.60
11 U Thurane Aung Director - MTSH, MJTD & TPD ED - 5.78 3.83 9.60
12 U Min Oo Director - MTSH & TPD NED - 5.78 3.83 9.60
13 Daw Aye Aye Aung Director - MTSH, MJTD & TPD NED - 5.78 3.83 9.60
SUBTOTAL 72.00 78.74 52.12 202.86
Executive Directors for Management Role Salary Honorarium Bonus Total
1 U Myint Zaw Sales & Marketing Director - MTSH & 79.71 18.24 97.95
TPD, Admin & HR of MJTD (Oct 2019 -
Apr 2020)
Managing Director - MTSH & TPD, 73.76 73.76
(May 2020- Sep 2020)
2 U Thurane Aung VP - MITD, Project Director - MTSH & 72.11 17.23 89.35
TPD (Oct 2019- Sep 2020)
SUBTOTAL 225.58 0.00 0.00 35.48 261.06
Senior Management Salary Honorarium Bonus Total
1 U Kyaw Zaw Wai CEO - MTSH & TPD (Oct 2019- 169.43 16.36 185.79
Sep 2020)
2 U Myo Myint Aung Head of Finance - MTSH, CFO - 99.41 10.46 109.87
MIJTD(Oct 2019- Aug 2020)
3 Daw Yu War Tun Head of Finance - MTSH, CFO - 7.60 3.43 11.04
MJTD (Aug 2020- Sep 2020)
SUBTOTAL 276.44 0.00 30.26 306.70
0.00
Compliance Officer Salary Honorarium Bonus Total
1 U Win Thinn Compliance Officer(Oct 2019- 12.00 12.00
September 2020)
SUBTOTAL 12.00 12.00
GRAND TOTAL 514.02 72.00 78.74 117.86 782.62
Legend:

VP - Vice-President, NED - Non-Executive Director, ED - Executive Director, CEO - Chief Executive Officer, CFO - Chief Financial Officer

30



DIVIDEND

A final dividend of Ks. 180 per ordinary
share for every share has been pro-
posed as per a resolution made at the
Board of Directors’ meeting of the com-
pany held on 20" January 2021. The
proposed dividend shall be paid from
the company unrestricted retained
profits to the shareholders who are
shareholders at record date as of 10

February 2021.

JoJo 9561 a§s0l§co (Jo) qodegopt oo
20pd  dodommmopdimeo:] 0§63
0pgBa005 §uSuN0deg:Beog0d amw
329quS0mdenq€ egoyd (000)0B 09
qudoxn salgodegmlgbeoiepdur 93dgod53dl
20pbi 2288dl:[godegypia? o o 9581 Go
6653l§00(00)qodeg3208 0368:§ 32050507
qEqP:ad38  orgaBeionsaoodecomieomn ¢
05200020009 32[g0degEP:dee0:eRS[gd 0N

reporr I
ANNUAL REPORT

TIMELY & CONTINUOUS DISCLOSURE

We are in compliance with YSX's
Disclosure Outline and Requirements
which were set up to build public
confidence in the fairness and
soundness of the Stock Trading and our
best efforts have been put in disclosing
our company corporate information to
the public and investors for them to
make informed investment decisions
without delay. Our company’s corporate
information is promptly disclosed on
YSX’s website and our company’s
website.  Our Company’s financial
statements and annual reports can be
accessed on both websites mentioned
above. We have made the following
statutory and voluntary disclosures at

YSX from 1% May 2020 to 30" Sep-
tember 2020.
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Date

Disclosed Matter

4th May. 2020

Resignation of CEO and appointment of new CEO

27th May. 2020

Invitation of 7th Annual General Meeting

28th May. 2020

Annual Report (FY 2019)

25th June. 2020

Resolutions passed at the 7th Annual General Meeting held on 24th June 2020

30th June. 2020

Interim Consolidate Financial Statements for six months ended March 31, 2020

30th June. 2020

Interim Results - Management Discussion and Analysis

4th Aug. 2020

Commencement of New Managing Director

3rd Sep. 2020

Resignation of Head of Finance and Appointment of New Head of Finance
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HIGHLIGHTS OF THE YEAR

MTSH has been recognized by both
Government and many Non-govern-
ment organizations for its work in indus-

trial development.

In 2020, MTSH broadened its wings to
construction and housing development

sector.

In March 2020, MTSH has appointed as
the Preferred Builder for Gyogone
Housing Development Project, a heavily
potential project that attracted the at-
tention of many construction compa-

nies and local people in Myanmar.

In November 2020, at annual event of
Property Guru Awards which was virtu-
alized this year due to global pandemic,
MTSH was once again named as winner
of two Best Housing Development
awards under Developer Awards and

Best Of Myanmar Awards categories.

TPD, subsidiary of MTSH, was also in-
cluded in Property Guru winners list as
its Thilawa Garden City project was
highly recommended in Best Township

Development category.

Property Guru is a non-government or-
ganization which analyzes and pro-
motes the development of real estate

industry in 14 countries.
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MYANMAR THILAWA SEZ

HOLDINGS PUBLIC CO.,LTD

BOARD MEETINGS

Our Board and Board Committees have held the meetings to assess and evaluate Company’s business performance, key activities

and strategic policies. The company has held the meetings in 1st October 2019 to 30th September 2020 are as follows:

( %)
TIMES ©
MTSH BOD ﬁ
Meeting
\ J

ddmonzy b epkneo:mICUYE

~

2
TIMES

Audit, Risk and
Compliance
Committee Meeting

o

\_ J

>

r Y ( \
TIMES © TIMES ©
Nomination ﬁ i ﬁ
: Remuneration
Committee Committee Meetin
Meeting Meeting g
N /X 7
H
4336

~

2

TIMES

Management &
Business
Development
Committee Meeting

o

\_ J
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Board l(\luodr::;a:?;itg Nomination Remun.eration Magzgs;tia:;z:t & Annual

Director Meeting Committee c&?::i';tee ::nz:ltmlttee Development I\Gn:::.i:lal

Meeting 9 9 Committee 9
U Win Aung 11 N.A N.A N.A N.A 1
U Theim Wai 6 N.A N.A N.A N.A 1
U Khin Maung Aye 4 N.A N.A N.A N.A 1
Prof. Dr. Aung Tun Thet 10 N.A 2 N.A N.A 1
U Tin Htut Oo 9 N.A N.A 2 N.A 1
U Aung Nyunt 10 2 N.A N.A N.A 1
U Tun Lwin 11 N.A 2 N.A N.A 1
Dr. Nyan Thit Hlaing 11 N.A N.A 2 2 1
U Tin Maung Hlaing 11 1 N.A N.A N.A 1
U Myint Zaw 11 N.A N.A N.A N.A 1
U Thurane Aung 11 N.A 1 N.A 2 1
U Min Oo 11 2 N.A N.A 2 1
Daw Aye Aye Aung 11 N.A N.A 1 1 1
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PERFORMANCE REVIEW

FY 2019-2020 Group Financial Highlights

Return on Equity

5

FY2019# 19%

=

FY2019-20

FY2018-19

# annualized for 12 months

Gross Profit Margin

48 .,

FY2019-20 48%
FY2019* 51%

FY2018-19 60%

* six-months from Apr-19 to Sep-19

Gross Profit

MMK 1.2 .

MMK 1.2 bn

FY2019-20

FY2019* MMK 1.1 bn

FY2018-19 MMK 3.2 bn

* six-months from Apr-19 to Sep-19

Revenue

MMK 2.5 .

MMK 2.5 bn

FY2019-20

FY2019 MMK 2.2 bn

FY2018-19 MMK 5.4 bn

Earning Per Share

121

FY2019-20

MMK 121

FY2019 * MMK 211

FY2018-19 MMK 398

* six-months from Apr-19 to Sep-19

2019-2020
ANNUAL REPORT

Net Profit

MMK

FY2019-20 MMK 4.6 bn
FY2019* MMK 8.3 bn
FY2018-19 MMK 15.6 bn

* six-months from Apr-19 to Sep-19

P/B Ratio

4.6,

FY2019-20 1.6 x
FY2019 1.8 x

=
o)

FY2018-19

% CHANGE FY 2019-20 FY 2019
FOR THE FINANCIAL YEAR (MMK '000)
Net Profit after Tax (44.6%) 4,576,944 8,260,611
Share of Profit from Associate, MITD 12.3% 8,628,280 7,679,950
Profit Attributables to Equity Holders (42.7%) 4,704,009 8,203,303
AS AT 30 September 20 (MMK ‘000) 30-Sep-20 30-Sep-19
Cash and Cash Equivalents (40.2%) 16,882,587 28,217,748
Total Loan and Borrowing - 0 0
Total Equity (3.5%) 87,368,286 90,577,172
Debt to Equity Ratio - 0 0
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OPERATING LANDSCAPE
AND OUTLOOK

We are exposed to the residential and
commercial real estate sectors through
our investment in Thilawa Property
Development Limited, and the industrial
real estate sector through Myanmar
Japan Thilawa Development Limited.
Following section discusses perfor-
mance and outlook of the real estate
sector in order to provide a better
understanding of our business and

business environment.

The second wave of the global COVID-19
pandemic has severely impacted the
Myanmar population. It has deeply
affected Myanmar businesses as
factories were temporarily shut down,
worker quarantines increased, and
supply chains were disrupted due to
travel restrictions. This slowed the trade
flows, which continued to play a critical
role in the decline of consumer and

investor sentiment.

As an effect of the second wave, the
residential sector continues to under-
perform in FY 2019-2020. Domestic
market conditions anticipate that in
2021, commercial and residential
properties’” demand will remain weak.
As a direct effect of the economic
downturn, it is observed across the

country that the demand of rental fees

and rental rates are declining as well.

The industrial estate remains functional
in FY 2019-2020, but despite this,
international travel restrictions have

affected the influx of new investors.
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Regardlessofthedifficult circumstances,
we are preparing for the best possible
situations in the future. Today, Thilawa
SEZ remains as the best industrial park
in Myanmar and as such, we believe
that we will continue to attract foreign
and domestic investors. In the short
term, as a consequence of the
slowdown from COVID-19 and shortfall

of investors, we anticipate a slump in

revenues.

According to the World Bank’s “2020
Myanmar Economic Monitor Report”,
the Myanmar economy is expected to
slowly improve towards the beginning
of 2021, with long-term growth being
supported by new investments into
industrial development projects,
infrastructure development, power and
energy projects, and gradual resurgence
of manufacturing activities. Market
research suggests that the global
economy is anticipated to slowly
recover towards mid-2021. Global
companies will reduce their reliance on
China for production of their materials
and shift their focus to other countries,
with support coming from several
different countries. In accordance with
their business continuity plans (BCPs),
companies are recognizing the
importance of web-based communica-
tions and satellite offices and will start

seeking locations in which this can be

achieved.

Based on the aforementioned outlook
and analysis of the situation, we believe
that the industrial estate will sustain
modest results in the coming vyears.

Commercial real estate will maintain a

moderate level of demand while the
residential sector will remain stagnant.
We will calibrate our strategy and
business plan in the lights of latest
development in the market. We believe
that we have resilience and resources
necessary not only to overcome the
pandemic, but to emerge stronger in

the post COVID-19 era.
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INTEGRATED REPORT

MTSH is proudly committed to creating
long-term value for all our stakeholders
through responsible business practices
and good governance. We push ahead
with strategies that not only generate
sustainable economic value, but also
sustainable societal and environmental
values. In our efforts to fulfill our
corporate  mission, our business
activities and subsequent outcomes
have interaction with various types of
resources (“the capitals”) during the
course of the value creation process.
These capitals comprise of financial,
intellectual,

manufactured, natural,

human, social, and relationships.

We have eight corporate values that
serve as guideposts to our business
practices: sustainability, transparency,
responsibility,  efficiency, notability,
goal-orientation, training, and health
and safety. With sustainability, we
diligently manage our financial, social,
and environmental risks, obligations,
and opportunities to ensure the
longevity of our business. It is our
responsibility to transparently commu-
nicate to our stakeholders how we
conduct our business activities, and
through setting of goals and proper
training, we strive to generate efficient
and notable results, all the while
prioritizing the health and safety of our

employees.

Financial information alone is not
sufficient for a comprehensive under-
standing of our activities, and as such,
we have used integrated reporting to

link strategy, value creating process,
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and performance in order to provide
deeper insight and to tell a more
coherent value creation story. With
integrated reporting, we are able to
highlight the contribution of our

activities  toward the  Myanmar
Sustainable Development Plan (MSDP),
United Nations Development Progra-
mme (UNDP), Sustainable Development

Goals (SDGs).

We define value created as total
revenue of all entities within the group
after eliminating intercompany transa-
ctions. We make value for ourselves by
creating value for customers by
delivering beneficial products to them,

along with real estate value chain.
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Employee Government &
5% Communities
(FY 2019: 2%) 0.2%(FY
2019:0.5%)

Business
partners
14%
(FY2019:14%)

Society through
supplier

68%
(FY2019:67%)

Value creation and distribution

FINANCIAL CAPITAL

The company had changed the financial
year end from March to September, in
accordance with the legislation enacted
by the parliament. The current financial
year (“FY2019-2020") covered the peri-
od from 1 October 2019 to 30 Septem-
ber 2020. The preceding financial year
(“FY2019”) covered the six-month peri-

od from 1 April 2019 to 30 September

2019. As a result, the amounts present-
ed in financial statements are not en-

tirely comparable.

The group revenue for FY2019-20 is
MMK 2.5 billion, which is better than
the period in the comparative financial
year and net profit for FY2019-20 is 4.6
billion which is 45% decrease from pre-

vious financial year. The main reason for
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decrease is due to unrealized foreign
exchange loss. Gross profit margin is at
46% and it is slightly lower than the pre-

vious financial year.

Net cash outflow for FY2019-20 is MMK
11 billion. Cash balance is MMK 17 bil-
lion, and the retained earning is MMK41

billion at the end of financial year.
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Financial Capital FY2019-20 FY2019 FY2018-19

Return on assets (%) 5% 9% 16%

Quick Ratio

Earning Yield 3.3% 5.1% 14%

PB ratio (Time)

Payout Ratio (%) 149% 95% 63%

# annualized for 12 months
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MANUFACTURED CAPITAL

Manufactured capital are physical
objects that are available to us for use in
generating future revenue. We have
generated following  manufactured
capitals through our investment in
Thilawa Property Development Limited
and Myanmar Japan Thilawa Develop-
ment Limited. We aim to make Thilawa

SEZ a destination for “Work, Live and

Play”.
Thilawa Property Development
Limited (“TPD”) was formed to

undertake the development, constru-
ction, marketing, leasing and operation
of the Residential and Commercial Area,
Shopping Malls and Hyper Market in
Thilawa  Special ~ Economic  Zone
(“Thilawa SEZ”). TPD is a joint venture
with Thilawa Special Economic Zone
Management Committee Company
Limited (“TSMCC”) in which TSMCC owns
20% and Myanmar Thilawa SEZ Holdings

Public Company Limited own 80%.

Thilawa Garden City

Residential and commercial land own
by TPD has total area of 34 hectares, of
which 1 hectare was subleased to 8
major local banks where KBZ Bank and
Yoma Bank are under construction and
0.6 hectare was subleased to Super
Hotel, which commenced their
operation since March 2019. Another
1.1 hectare was used for development
of  worker accommodation and
shophouses. As of 30th September
2020, we still have balance of 20
hectares available for future sublease

and/or own development.
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Worker accommodations, shophouses,
Super Hotel, ATM from local banks and
convenience store are operational in

Thilawa Garden City currently.

TPD has successfully opened Thilawa
Garden City Food Stall with wide

arrange of shops namely-

1) Yadanar Lin (Myanmar Cuisine)
2) Thu Nge Chin (Thai Cuisine)

3) Café Napoli (European Cuisine)
4) 1ZAKAYA 5 (Japanese Cuisine) &

5) SUPER YUMMY (Chinese Cuisine)
respectively with variety of food
available for consumer all. Recently
G & G has been upgraded module
to G&G plus included sitting seats
for Eat & Go customers. T-Food Stall
has become a center of attraction

in Thilawa Special Economic Zone.

Property

We own 24 units of shophouses in
residential and commercial area
through our subsidiary TPD and additio-

nally (8)unit sellable & (4) unit rentable.

Workers accommodation

Three dormitory building with 180
rooms available for rent have completed
by TPD and occupancy rate on 30
September 2020 is 35%. As for now,
During COVID 19 period (2nd wave
September, October & November), We
provided accommodation for TSEZ
Factories & Locators’ workers by using
social distancing method 5 person per

room by following MOHS Guidelines,

Rules & Regulations for those who have

difficulty in Stay Home Period and also
our dormitory room rental rate has
been increased gradually during that

period.

~

Myanmar Japan Thilawa Develop-

ment Limited (“MJTD”) was
established to undertake the
development, marketing, leasing
and operation of Industrial Area
in Thilawa SEZ. Myanmar Thilawa
SEZ Holdings Public Limited is the
largest shareholder of the MJTD
and hold 41% of MJTD’s paid up

shares’ capital.

N

Industrial Area

Industrial parks under MJTD represent
our largest manufactured capital and
Zone A has total salable area 300
hectares, of which 99% has leased out
to 84 companies. Zone B phase 1, phase
2 and phase 3 has combined salable
area 182 hectares and 74% had leased
out to 27 companies. Zone B phase 4
has 26 hectares of salable area and
development works are in progress.
Apart from land lease income, industrial
parks generate recurring income from

utility and maintenance service.

As of 30 September 2019, Thilawa
Special Economic Zone still have 1,768
hectares of land available for future
development, and remaining land is
about 3 times of our completed

development over past 6 years.

There are 122 tenants from 20



countries, with investment totaling USD
1.89 billion and 16 tenants have
expanded their business. Following
charts show their country of origin,
operational status and composition of

industry as of 30 September 2020

Water purification plant and sewage
treatment plant
MJTD owns water purification plant

with the capacity of 6,000 m3 per day

Tenants Country of Origin

East Asia (Ex Japan)
18%

Europe

Myanmar
2%

Operation status of tenants in

Industrial Parks

Under
Construction

and sewage treatment plant with the
capacity of 4,800 m3 per day. In
addition, Additional water receiving
facility with the capacity of 3,000 m3
per day and additional sewage
treatment plant 2,400 m3 to accommo-
date for increasing water demand is
under construction scheduled to
complete in the year 2021. These are

another source of our recurring income.

ANNUALZ(I){1E9I;éOIf"1Q -

Factory and office space

We also have fifteen factories, and
office spaces available for rent under
MJTD, where 100% occupancy rate for
factories and 87% for office spaces.
Another 7 factories are under constru-
ction. These will form part of our

recurring income base.

Classification of Tenants by

Land Development

Global Industry Classification Standard

Home care Products,

1%

Industrial Gas

Agricurltural
Products
8%

Food & Beverage
10%

Services
3%
Plastic Products
3% Automobi
le & Parts

7%

Products

Electronic Parts

Animal feeds, etc
1%

Constructional
Material
17%

Garment
9%

Logistics
8%

Paints
4%

Packaging
10%

Shoes & Parts
2%

Market Status of tenants in

Industrial Parks

Others
1%
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o) Yadanar Lin (Myanmar Cuisine)
J)  Thu Nge Chin (Thai Cuisine)

?) Café Napoli (European Cuisine)
G) IZAKAYA 5 (Japanese Cuisine) &
§) SUPER YUMMY (Chinese Cuisine)
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NATURAL CAPITAL

Environment is the most valuable
natural capital not only for our business
but also for society as a whole. In the
era of epidemic natural disasters, global
warming, and climate change, we are
obliged to minimize the environmental
impact of our activities as a responsible

member of society.

Asaninvestor of the property developer,
owner, and manager, major sources of
environmental impact come from
electricity consumption, water consum-
ption, and waste generated from our

activities.

Power intensity ratio for FY2019-2020 is
496 (FY2018-19:4.82) and this is 3%

increase from the previous year. The
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increase was due to the increasing
number of our tenants starting their
commercial operation within industrial
parks rather than the inefficiency of our
operation. We expect the power
intensity ratio will continue to rise in the
future as more tenants commencing
commercial operations. Our source of
water for consumption comes from the
reservoir, and there is no withdrawal
from the underground aquifer. We have
treated 75% of water consumed by the
group and tenants before discharge into
the creeks. Golden DOWA Eco-System
Myanmar Co., Ltd operates industrial
waste treatment facilities in our

industrial parks and manage the waste

generated by our tenants.
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For FY2019-2020, waste intensity ratio
is 2.04 (FY2018-19:4.90), the decrease
was due to drying the waste sludge
before disposal to reduce the weight.
We will monitor and endeavor to
benchmark these intensity ratios to
maintain them at the optimum point to
minimize the carbon footprint of our

operation.

At the operational level, the
environmental impact of our activities is
continually monitored and publish to
the general public through our business
unit website. Environmental impact
assessment and periodic environment
monitoring reports for Thilawa Special

Economic Zone A and Zone B are

available in the following links.
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https://www.mjtd.com.mm/
environmental-impact-assessment

https://www.mjtd.com.mm/
environmental-monitoring-activities-

and-reports

We have also created online weather
monitoring system for Thilawa SEZ
which is accessible by the public at the
following link https://www.mjtd.com.
mm/weather-monitoring-system-

thilawa-sez.

In the process of creating value for our
stakeholders, we have transformed
agricultural  land into  industrial,
residential & commercial land. In order
to compensate for the loss of habitat for
flora and fauna, and protect the
biodiversity and ecosystem, 21.7 ha of
Zone A and 20.2 ha Zone B will be
established as green space. In addition
to establishing a common area as green

space, each tenant will set 15% of their

plot for green space.

We have planted 3,643 big trees, 13,543
small trees, 930 hardwood, and 9,598
shrubs and bushes in Thilawa SEZ as

part of our effort to greening plan.
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HUMAN CAPITAL

Employee play important role in our
value creation process, we entrusted
the resources in them to increase,
preserve and transform our financial,
manufactured, intellectual, social and
relationship, and natural capital. We are
always committed to attract, upgrade
and retain skilled, trained, talented pool
of employee. We have provided various
type of support for learning such as
class room lectures, seminars,
knowledge sharing session, on the job
training, off the job training and study
time-off. The trainings received by our
employee are not only intend to
contribute our business but to enrich
their  personal and professional

development and to create future

business leader for society.

Our group manpower strength at the
end FY 2019-2020 is 222 (FY2019 is
199) and it is 12% incecrease from
previous financial year. 51% (FY2019 is
42%) of our workforce are female
employee and 98% ( FY 2019 is 97%) of

the total workforce are local employee.

Our staff turnover is 18% and this is 7%
decrease from previous year. We have
formulated numerous policies with
specialist  HR  consultants, and
introduced measure such as competitive
compensation

strategy, training

program, motivation program and
engagement program to retain talented

employee.

We have achieved over 580 man-hours
of training and 0 workplace accidents

and injury for this financial year.
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INTELLECTUAL CAPITAL

Intellectual capital is an intangible asset
that we use to create value for all
stakeholders, develop new business,
improve an existing business, or
provides a competitive advantage. Our
intellectual capital comprises organiza-
tional knowledge, information, system,
procedures, corporate brand, and
reputation retained even when the key

employee left the organization.

Like all intangible assets, intellectual
capital is subjective to measure and
difficult to quantify. So, we choose to
use the narrative explanation of our
effort to improve and preserve the
intellectual capital at the organizational

level.

Since prior to the commencement of
Thilawa SEZ, we have conducted nume-
rous assessments and planning of
project areas covering land use and
reclamation, road, and drainage system,
water supply, power supply, tele-
communication, greening, flood control,
contamination control, population, and
socio-demographic study, and biodiver-
sity.  Knowledge and information
generated from these studies and
planning works are shared, dissemina-

ted, and discussed among all levels of

management.

We are closely working with TSMC and
JICA in our engagement with both
communities affected by and surroun-
ding Thilawa SEZ. Operation and mana-

gement of industrial park at Thilawa SEZ

is currently led by dispatched expert
from our partner organization such as
Sumitomo  Corporation,  Marubeni
Corporation, Mitsubishi Corporation,

Mizuho Bank as well as from MTSH.

We aim to transfer knowledge, skill, and
expertise of dispatched employee to
local staff and retain within the
organization. Systems, standardized
procedures, work instructions, and
databases are imperative to realizing
our aim. We focus on enhancing our
system and standard  operating
procedure to facilitate transfer, retain
and improve operational knowledge by
leveraging the technology. Human
resource management system, auto-
mated billing system with online
customer portal for our tenants to
download invoice using their individual
login credential and EDI payment
mechanism  connecting accounting
system and internet banking are some
of the important achievements in the
development of our intellectual capital.
In addition, we are developing a
standard operating procedure manage-
ment system, procurement system with
budgetary control, resource manage-

ment system, and phase 2 of the auto-

mated billing system.

One of the intellectual assets we have
cultivated is the demographic informa-
tion of our tenants. We believe our tacit
knowledge of our tenants will give a
competitive edge in the development of

future industrial parks.

We also maintained the database of all
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inquiries, complaints, and requests
from tenants and potential tenants. In
addition to taking quick action to
resolve the issue, these data are
analyzed and for improvement and
prevention of recurrence. These in-
depth knowledge lead to better
fulfillment of tenants’ requirements
and achieved 95% satisfaction rate in
the customer satisfaction survey. Our
accumulated knowledge of the needs

and concerns of our tenants become

part of valuable intellectual capital.

As a public company listed on Yangon
Stock Exchange, we are always
dedicated to corporate governance,
transparency and public disclosure. Our
dedication was recognized by the
Myanmar Centre for Responsible
Business (“MCRB”), ranked as 8th in
PwintThit Sa 2020 Transparency in
Myanmar Enterprise (TiIME) report. We
believe these recognitions and awards
are important contributions to our

brand and reputation.
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SOCIAL AND
RELATIONSHIP CAPITAL

We believed that trust in our
organization by stakeholders is a social
license to operate our business. Our
social and relationship capital is the
trust and long-term relationship with all
the stakeholders we have nurtured over
the years. We will continue to focus on
building up trust and relationships with
all  stakeholders. In addition to
distributing the value created which we
have discussed earlier, we also engaged
following acti
- vities with
stakeholders
to enhance
the trust and

relationship.

Myanmar
government
has published
Myanmar
Sustainable
Development
Plan (MSDP)
in August 2018

with the vision of creating “a Peaceful,
Prosperous and Democratic Myanmar”.
MSDP has 3 Pillars, 5 Goals 28 Strategies,
and 251 Action Plans and all are firmly
aligned with the United Nations’

Sustainable Development Goals (SDGs).

We are glad to report growing numbers
of engagement programs and activities
conducted, and how these activities
contributed toward the achievement of
the Myanmar Sustainable Development

Plan and Sustainable Development Goals.
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Stakeholder
Shareholders

Engagement activities

Maintain good relationship with founding shareholders

Meeting and providing information to equity analysts from Securities Companies
for equity research report enable

Convened seventh AGM in June 2020

Directors attendance of The Audit Committee Master Program conducted by
Myanmar Institute of Directors (MIoD)

Director attendance of Director Certification Program conducted by Myanmar
Institute of Directors (MIoD)

Appointment of independent invigilator for AGM voting process

Engage through timely disclosure in YSX, Corporate websites and Facebook page
to Ensure all shareholders have equal access to information

Ranked 8™ in PwintThit Sa 2020 Transparency in Myanmar Enterprises Report
Best Return on Equity Award for 2019 & 2020 and Best Share Price Award for
2020 by Yangon Stock Exchange

Highest float stock in YSX with highest % of shares available for trading
Publication of FY2019-2020 Annual Report

MSDP Pillar-Goal

Pillar 2 - Goal 3
Pillar 2 - Goal 3

Pillar 1 - Goal 1
Pillar 2 - Goal 3
Pillar 3 - Goal 4
Pillar 2 - Goal 3
Pillar 3 - Goal 4
Pillar 1 - Goal 1
Pillar 1 - Goal 1

Pillar 1 - Goal 1
Pillar 2 - Goal 3

Pillar 1 - Goal 1
Pillar 1 - Goal 1

SDGs
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Business partners

Maintain good relationship with Mitsubishi Corporation, Marubeni, Sumitomo,

JICA and TSMC

Pillar 2 - Goal 3

SEE BE BB B B8

Supplier and o Conduct our purchasing activities in a fair, honest and legal manner with ope ness | Pillar 1 - Goal 1 (1 8 10§16
contractor and integrity Pillar 2 - Goal 3
o Award contracts on the basis of value for money, not simply lowest price Pillar 2 - Goal 3 (1 8 J10N14]
o Prompt payment and making complaints courteously Pillar 1 - Goal 1 (1 8 J1OW16]
. Pillar 2 - Goal 3
« Ensure that all tenderers have equal access to information Pillar 2 - Goal 3 (1 8 J1OW16]
o Work with local business and voluntary sector support organizations to promote | Pillar 2 - Goal 3 (1 8 J10N14]
the opportunities to work with us
Tenants « Convene regular meeting with tenants, customer satisfaction surveys Pillar 2 - Goal 3 [16]
o Quickly resolve all enquiries, complaints and concerns raised by tenants within 14 [ Pillar 2 - Goal 3
days
« Analyze and review tenants calls for prevention and improvement Pillar 2 - Goal 3
« Brought in industrial waste treatment operator to Thilawa SEZ Pillar 3 - Goal 5 13015
« Retention canals and ponds for flood control in Thilawa SEZ Pillar 3 - Goal 5 13]
o Water purification plant in Thilawa SEZ Pillar 3 - Goal 5 9]
« Review, enforce and discipline environment report submission by tenants Pillar 3 - Goal 5
o Operating industrial park with tenants from diverse range of countries and indus- | Pillar 3 - Goal 5
tries
o Online weather monitoring system Pillar 3 - Goal 5
« Online automated invoicing system Pillar 3 - Goal 5
Community  Regularly conduct Thilawa Community Coordination Meeting Pillar 1 - Goal 1

Public consultation of project before commencement

Thilawa Complaint Management procedure to receive, investigate and facilitate
resolution of grievance caused by Thilawa SEZ activities

Supporting land compensation, resettlement, Income Restoration Program,
Vulnerable Support Program, Vocational Training Program

Electricity support to monastery in the vicinity of Thilawa SEZ

Contribute and lead the community relation program with our tenants,

the program covers

Pillar 3 - Goal 4
Pillar 1 - Goal 1
Pillar 3 - Goal 4
Pillar 1 - Goal 1
Pillar 3 - Goal 4
Pillar 2 - Goal 3
Pillar 3 - Goal 4
Pillar 3 - Goal 5
Pillar 3 - Goal 5
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Stakeholder

Community

Engagement activities

Education support (Free English class, Stationery Donation "5% Back to school
program” for 2,700 students, Furniture & computers donation to schools,
Scholarship for Primary, Secondary and University Students)

Infrastructure support (Library, School building and Road construction, Drainage
repair in villages)

Social welfare, Health and Environmental Support (Nutrition program, Kahtina
robe offering, Myanmar New Year Festival, Health awareness program, Hygiene
and sanitation program, Free health check program, Drug abuse awareness
program, Clinical equipment donation, Trash collection activity, Schools

sport program, Thilawa Community Run event)

MSDP Pillar-Goal

Pillar 3 - Goal 4

Pillar 3 - Goal 4

Pillar 3 - Goal 4

SDGs

(128 4110

Government

Contribute to government with timely and correct payment of income tax, com-
mercial tax, tax withhold from supplier and employee

Participate in various programs organized by governmental agencies such
as TSMC, SECM and DICA

Paid Kyat 206 million net commercial tax to Internal Revenue Department
in FY2019 (FY2018-19: Kyat 755 million)

Received visit of government delegation from General Administration
Department to Thilawa SEZ

Support of isolation rooms, fever clinic and medical supplies for various hospitals,
foods and accommodation for health care workers totaling MMK 115 million dur-
ing Covid-19 outbreak

Received the visit of State Counsellor, Vice President, Union Ministers and States/

Regional Ministers

Pillar 1 - Goal 2

Pillar 1 - Goal 1

Pillar 1 - Goal 2

Pillar 1 - Goal 1

Pillar 3 - Goal 4

Pillar 1 - Goal 1
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Employee

Fair compensation, training support, safe working environment, subsidy of
medical cost

Equal employment opportunity and gender equality in hiring, training and
promotion

Vaccination program

Employee support initiatives during WFH and lockdown during Covid-19 outbreak

Team building trips, staff appreciation dinner and employee engagement program

Pillar 2 - Goal 3
Pillar 3 - Goal 4
Pillar 2 - Goal 3
Pillar 3 - Goal 4
Pillar 3 - Goal 4
Pillar 3 - Goal 4
Pillar 3 - Goal 4

General public

Continue support of anti-corruption through UN Global Compact

Participate in various seminars, workshop and events organized by YSX and
Securities Companies

Support data to researchers working for master degree thesis

Internship program for students from Technical University

Plantation of trees, shrubs and bushes, and creating green space

Blood donation activity

Responsible use of water only from reservoir, not from aquifer

Treatment of used water before discharge into creek

Regularly monitoring environment in Thilawa SEZ covering, water and waste
water quality, air quality, noise vibration, soil contamination, waste disposal, and
ground water quality”

Contributing to Myanmar Economy and country GDP through attracting
FDI and Job creation in Thilawa region (122 tenants from 20 countries,

investment totaling USD 1.89 billion and over 13,192 jobs created)

Pillar 1 - Goal 1
Pillar 3 - Goal 4

Pillar 3 - Goal 4
Pillar 2 - Goal 3

Pillar 3 - Goal 4
Pillar 3 - Goal 5
Pillar 3 - Goal 5
Pillar 3 - Goal 5
Pillar 3 - Goal 5

Pillar 1 - Goal 2
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MSDP Pillar-Goal
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- MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD

Holding of 7™ Annual

General Meeting
]

On 24th June 2020, 7th Annual General
Meeting of Myanmar Thilawa SEZ Hold-
ings Public Co., Ltd (MTSH) was held on-
line-based event and went live on com-
pany’s Facebook page. It was the first
ever online-based AGM among listed
companies in Myanmar. Due to the Cov-
id-19 Global Pandemic, AGM event was
held virtually via ZOOM Webinar plat-
form instead of regular physical annual
meeting which almost 3,000 attendees

were recorded every year.

Dr. Than Myint, Union Minister of Minis-
try of Commerce and U Phyo Min Thein,
Chief Minister of Yangon Region hon-
ored the occasion by online Zoom We-
binar as a Special Guest and Chief Min-
ister U Phyo Min Thein gave a speech. In
the meeting, U Win Aung, Chairman of
MTSH stated the significant progress of
the company, its financial data, future
potential business projects for MTSH
and the success of Thilawa Special Eco-
nomic Zone in Myanmar. As the follow-
ing agenda, U Myint Zaw, one of the
BOD members reported to the share-
holders on the Company’s FY 2019 Fi-
nancial Report and Directors’ Report to
be approved. In the 7th Annual General
Meeting, shareholders approved the
meeting resolutions of (1) to approve
Company’s FY 2019 Financial State-
ments and Directors’ Report, (2) to get
approval of the dividend payment that
was proposed by 200 kyats per share for
FY 2019, (3) to appoint (i) the elected
directors in the election: U Win Aung,
U Khin Maung Aye, U Tun Lwin and Dr.
Nyan Thit Hlaing, (ii) to re-appoint the

58

incumbent Independent Directors: Pro-
fessor Dr. Aung Tun Thet, U Tin Htut Oo
and U Aung Nyunt, (4) to re-appoint
Win Thin and Associates as external
auditor for FY 2020-2021 and (5) to get
approval of rewarding 1% of net profit
of FY 2019 as BOD Bonus to members
of the Board. The event was held suc-
cessfully with the shareholders of 46%
shareholding registered for their voting

rights.
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We have always taken part in Investor
Relations activities such as seminars
and discussions aiming to provide in-
formation about the activities and op-
erations of our Company, to take the
initiative of reaching out to our inves-
tors and be accessible to our inquiries.
During Covid-19 Global pandemic, our
Company participated in the panel dis-
cussion on the Subject of “Reshaping
business trend of Logistic Industry in
Myanmar Economy with Covid 19, YSX
Live Talk Program”, our Managing Direc-
tor U Myint Zaw joined in the discussion

which was organized by Yangon Stock

60

Exchange on 7th May 2020. On 12th &
13th September 2020, MTSH participat-
ed YSX Expo 2020 (1st Online Exhibition
and Live Seminar) as a Diamond Spon-
sor and also took part the Online Digital
Booth and shared Future prospects of
the company and current projects for

local and foreign investors.
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MAJOR BENEFICIAL SHAREHOLDERS

As of 30th September 2020, the following are our 20 major beneficial shareholders.
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Certificate of
No. Name incorporation/number of | No. of Shares %
certificate of citizenship
1 [Eden Group Co., Ltd 118339002 1,948,640 5.01
2 |Myanma Agricultural & General Development Public Co., Ltd 168982240 1,900,000 4.88
3 |New City Development Public Co., Ltd 114530247 1,900,000 4.88
4 |Myanmar Edible Oil Industrial Public Co., Ltd 115632523 1,797,000 4.62
5 |Golden Land East Asia Development Public Co., Ltd 115075667 1,771,546 4.55
6 |Myanmar Technologies and Investment Corporation Public Co., Ltd 117380068 1,592,101 4.09
7 |National Development Company Group Public Co., Ltd 196167323 1,179,622 3.03
8 |Asia Mega Link Co., Ltd* 104307876 994,924 2.56
9 [First Myanmar Investment Public Co., Ltd 121398001 643,503 1.65
10 |U Naing Moe 12/LaMaTa(N)011754 537,980 1.38
11 JU Tun Lwin 12/LaMaTa(N)013763 523,850 1.35
12 |U Thurane Aung 12/KaMaYa(N)050839 493,540 1.27
13 |Daw Ei Hnin Pwint 12/KaMaYa(N)050838 412,040 1.06
14 |Great Bell Logistic & Services Co., Ltd** 101054004 291,349 0.75
15 |U Kyaw Zaw Thant 12/LaMaTa(N)034764 277,220 0.71
16 |Daw Moe Mya Mya 12/KaMaYa(N)045039 257,500 0.66
17 |U Win Aung 12/KaMaYa(N)008220 256,340 0.66
18 |Asia World Industries Limited*** 105925921 249,847 0.64
19 [Daw Ei Hnin Khine 12/KaMaYa(N)050840 236,830 0.61
20 |Asia Mega Link Services Co., Ltd 106127433 227,310 0.58

*Out of which 314,806 shares are being pledged to CB Bank Ltd.

**0ut of which 101,000 shares are being pledged to CB Bank Ltd.

***0Qut of which 152,000 shares are being pledged to CB Bank Ltd.
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SHAREHOLDING STATISTICS

We set out below our Company's Shareholder Statistics as at 30.09.2020

Range of Shares Number of shareholders Percentage (%) | Number of shares | Percentage (%)
1-1,000 14,041 81.43% 4,026,452 10.34%
1,001-2,000 1,052 6.10% 1,725,271 4.43%
2,001-3,000 548 3.18% 1,468,761 3.77%
3,001-4,000 170 0.99% 604,467 1.55%
4,001-5,000 406 2.35% 1,994,214 5.12%
5,001-6,000 635 3.68% 3,358,563 8.63%
6,001-7,000 77 0.45% 504,496 1.30%
7,001-8,000 50 0.29% 373,682 0.96%
8,001-9,000 29 0.17% 247,595 0.64%
9,001-10,000 25 0.14% 240,611 0.62%
10,001-100,000 172 1.00% 4,080,654 10.48%
100,001-1,000,000 30 0.17% 8,215,475 21.10%
1,000,001 and above 7 0.04% 12,088,909 31.05%
Total 17,242 100% 38,929,150 100%
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SUSTAINABILITY REPORT

MTSH and our subsidiaries have been
steadfast in our progress in areas of
sustainability. Sustainability is one of
our corporate values, which serve as
guideposts in our business activities
and strategies for our growth and de-
velopment. Our leaders are staunch
supporters of philanthropy and our
company has been an industry leader in
corporate governance and ethical busi-

ness practices.

As a leading real estate service firm in
Myanmar, our biggest opportunity lies
in taking a strong position in support
of environmental sustainability. We are
unsurpassed in our ability to influence
the building, sourcing, occupation, and
selling of real estate. Through this, we
implement our green initiative and
make consistent effort towards uphold-

ing our values.

MTSH recognizes the value in complying
with the international standards for sus-
tainable and responsible business prac-
tices. We have been a member of the
United Nations Global Compact (UNGC)
since 2015, and we have supported the
Sustainable Development Goals (SDGs)
since 2015 as well. The UNGC was initi-
ated in 2000 to promote global corpo-
rate responsibility with ten guiding prin-
ciples. The SDGs is a plan to tackle the
world’s most pressing social, economic,
and environmental challenges, covering
seventeen topics and proposing ap-

propriate targets for 2030. We are also

dedicated to complying with the United
Nations Universal Declaration of Human
Rights. With these alignments, we strive
to improve the integration principles
into our corporate culture, strategy, and
operations as continuous dedication to

being a responsible business.

Our latest communication on progress
report for UNGC is available at https://
www.mtshmyanmar.com/non-finan-

cial-reporting/1092.

A few highlights of our contribu-
tions:

e Planted over 10,000 trees and
3,000 shrubs & bushes in Residen-

tial and Commercial areas

e  Established total 42 ha of green
space in Industrial Park Zone A and

Zone B

e No withdrawal from underground
aquifer, all water consumption

from reservoir

e Sewage treatment plant with daily
capacity of 4,800 m3 treated 59%
of consumed water before dis-

charging

e Implemented online weather mon-

itoring system for Thilawa SEZ

e Committed equal employment op-

portunity, gender equality

e Giving back to the communities
(e.g. support local schools, blood

donations)
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RISK MANAGEMENT

Effective risk management is a key foun-
dation of delivering our strategy and in-
tegral to the achievement of our objec-
tive of creating value for stakeholders.
Our risk management framework com-
prises risk governance, risk assessment,
risk response and monitoring and re-

porting.

overall risk management of the compa-
ny. The Audit, Risk & Compliance Com-
mittee takes responsibility for oversee-
ingthe effectiveness of risk management
and internal control systems on behalf
of the Board, and senior management is
tasks with implementing the system.

We have adopted the three lines of de-
fense approach to allow the Board ef-
fective oversights of risk management

process by Board.
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management framework as second line
of defense. Risk management assists
business units and departments in risk
management process, reviewing risk
management framework for improve-
ment, and reporting to senior manage-
ment and the Audit, Risk & Compliance

Committee.

Internal audit serves acts as third de-

fense line by providing assurance to the

MTSH Risk Management Framework

Risk

Risk

Monitoring &

Governance

» Risk Policy
P Risk Strategy
P Risk Appetite

» Risk
Management

Assessment
» Risk
Identification
» Risk Analysis

P Risk
Measurement

Risk Response

> Risk
Control

P Residual Risk

Assessment

P Residual Risk
Treatment

Reporting

» Reporting

» Review

Guideline,
Methodology,
Tool

Risk management is the process of
identifying, measuring and treating
property, liability, income, and person-
nel exposures to loss. The ultimate goal
of risk management is the preservation
of the physical and human assets of the
organization for the successful continu-

ation of its operations.

In risk governance structure, the Board
(as assisted by the Audit, Risk & Compli-

ance Committee) is responsible for

In first line of defense, day-to-day man-
agement of risk is embedded within op-
erational management. Head of busi-
ness units and departments ensure that
daily operations are in compliance with
established policies, standard operation
procedures (SOPs), guideline and regu-

lation.

Risk management functions serve as
second line of defense by establishing

and implementing the established risk

Audit, Risk & Compliance Committee on
the effectiveness of risk management,
controls and governance practice. Key
findings and internal auditor’s recom-
mendations for improvement are regu-
larly reported to the Board through the

Audit Risk & Compliance Committee.

Risk management function is responsi-
ble for effective implementation and
review of our risk management frame-

work, while ultimate responsibility for
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oversight of risk management rests with

the Board.

Risk appetite defined the amount of risk
we are willing to tolerate in pursuit of
our strategy and objective and we have
identified tolerance level for each of the
principal risks. It promotes consistent,
‘risk-informed’ decision-making process
and it also supports robust corporate
governance by setting clear risk taking

boundaries.

In our risk assessment process, risk reg-

ogy, Legal and Reputational risk)

- Operational risk and

(Environmental, Compliance, T,
Fraud, Health & Safety and Natural

Disaster)

- Financial risk
(Foreign exchange risk, Credit risk,
Market risk, Liquidity risk and refer
to note 4 of financial statement for

more detail)

Our approach to risk management is

Board of Directors

residual risk.

The risk register will be review at least
annually, or on the occurrence of signif-
icant event where existing risk appetite
level are altered, or new risks are identi-
fied, or adequacy and effectiveness of
existing controls are impaired. The ef-
fectiveness of risk management process
and framework will be review, monitor
and report to the senior management,
the Audit, Risk & Compliance Commit-

tee annually.

Audit, Risk & Compliance Committtee

Business Unit
Head

14t line of defence

Internal Controls

2" Jine of defence

Risk Management

isters are used to document the risks
identified, level of severity and proba-
bility, ownership and mitigation meas-
ures for each risk. We have identified
three major risks that may have nega-
tive impact on executing our strategy

and achieving our business objective.

- Strategic risk

(Political, Socio-Economic, Technol-

66

not to eliminate the risk entirely, but in-
stead to manage our risk exposures
across the business, whilst at the same
time making the most of our opportuni-
ties. We aim to establish robust and ef-
fective internal controls in place to bring
the risk to as low as reasonably practi-
cable (ALARP) level, which will allow the

management to focus on treatment of

Independent Auditor

3 Jine of defence

Internal Audit
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DIRECTORS’ REPORT

The Directors’ Report for the Financial Year ended 30th September 2020 has been prepared in accordance

with the Myanmar Companies Act and the Myanmar Financial Reporting Standards.

a.

RISK MANAGEMENT
The explanation on Risk Management are

expressed on page (65).

DIVIDENDS/DISTRIBUTIONS

FY 2019 final dividend/distribution of
MMK 7,785,830,000 (MMK 200 per ordi-
nary share) was approved on 27™ July

2020.

In respect of FY 2019-2020, a final divi-
dend/distribution of MMK 180 per share,
amounting to MMK 7,007,247,000 was
proposed by the Directors at a Board of
Directors’ Meeting held on 20th January
2021. A resolution will be tabled by the
Board of Directors to the shareholders at

the Annual General Meeting.

SIGNIFICANT CHANGES IN STATE OF
AFFAIRS

There has been no significant change in
the Group’s state of affairs. The Company
continues to engage in the business of

investment holding.

EVENTS SUBSEQUENT TO BALANCE
SHEET DATE
There were no material events subse-

quent to the end of the financial year.

e. AUDITORS

A resolution will be tabled by the Board
of Directors to the shareholders at the
Annual General Meeting for the reap-
pointment of Win Thin & Associates (Cer-
tified Public Accountants) as the Compa-
ny’s external auditors for the Financial

Year 2020-2021.

Non-Audit Services

Win Consulting Limited (a related compa-
ny of Win Thin & Associates) was en-
gaged as voting invigilator for election of

directors in Annual General Meeting.

We have engaged U Win Thin of Win
Consulting Limited as our compliance of-
ficer. U Win Thin is the Chairman of Win
Thin & Associates. The appointment took

effect from 14" March 2016.

For and on behalf of the Board of Directors,

Win Aung

Chairman
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MYANMAR THILAWA SEZ
HOLDINGS PUBLIC CO.,LTD
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RESPONSIBLE ENTITY
MYANMAR THILAWA SEZ HOLDINGS PUBLIC CO., LTD.

Company Registration No. 151830293

SHWE ZABU RIVER VIEW COMPLEX, 23G-1, NO.3B, TOWER (A),
PENTHOUSE- 01 & 02, STRAND ROAD, AHLIONE TOWNSHIP,
YANGON, MYANMAR.

ASSOCIATE

MYANMAR JAPAN THILAWA DEVELOPMENT LIMITED
Company Registration No. 103789656
ADMINITRATION BUILDING, MJTD OFFICE,

DAGON THILAWA ROAD, THILAWA SEZ,

THANLYIN TOWNSHIP, YANGON

SUBSIDIARY

THILAWA PROPERTY DEVELOPMENT LIMITED

Company Registration N0.101952428

TPD OPERATION CENTRE, THILAWA SPECIAL ECONOMIC ZONE,
R&C AREA, ZONE (A), KYAUK TAN TOWNSHIP, YANGON, MYANMAR

AUDITOR

WIN THIN & ASSOCIATES (CERTIFIED PUBLIC ACCOUNTANT)
ROOM (2B/2C), 1ST FLOOR, ROSE CONDOMINIUM,

NO, 182/194, BOTAHTAUNG PAGODA ROAD,

PAZUNDAUNG TOWNSHIP, YANGON

INVESTOR INQUIRES

MYANMAR THILAWA SEZ HOLDINGS PUBLIC CO., LTD.

SHWE ZABU RIVER VIEW COMPLEX, 23G-1, NO.3B, TOWER (A),
PENTHOUSE- 01 & 02, STRAND ROAD, AHLIONE TOWNSHIP,
YANGON, MYANMAR

TEL: 49512301772, 2301773, 2301853

WEB: www.mtshmyanmar .com
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