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MTSH Sustainability & ESG Report
Visionary Introduction

At MTSH, sustainability is the compass guiding our transformation from a development zone manager to a regional sustainability 

leader. This report articulates a bold vision: to align economic growth with environmental regeneration and social inclusion, 

creating a net-positive legacy for Myanmar. Our approach integrates global best practices with local relevance, ensuring that 

every metric, initiative, and investment propels us toward 2030 and 2040 ambitions.

We do not measure success solely by what we have done. We define it by the ripple effects of our actions—healthier communities, 

climate-resilient infrastructure, equitable opportunity, and transparent governance. Anchored in the United Nations Sustainable 

Development Goals, the UN Global Compact principles, and guided by stakeholder voice, MTSH’s ESG strategy is both a 

commitment and a catalyst.
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1. Sustainability & CSR – ESG Strategy & Roadmap

MTSH’s ESG strategy is structured around three foundational pillars: Environmental Stewardship, Social Empowerment, and 

Governance Excellence. Together, they create a unified framework that drives resilience, unlocks shared value, and differentiates 

us as a preferred partner for investors, communities, and government. The roadmap below outlines how we accelerate from 

foundation to leadership.

1.1 Roadmap Phases

Short-term (2024–2025): Establish robust baseline systems; expand renewable energy integration; institutionalize DEI practices; 

scale community health, education, and disaster resilience programs; increase transparency through digital ESG dashboards.

Medium-term (2025–2030): Achieve 50% reduction in GHG emissions from 2019 levels; ensure 100% of wastewater meets 

international standards; position MTSH as a regional ESG benchmark; deepen SDG-aligned impact measurement; roll out circular 

economy pilots in construction and operations.
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Long-term (2030–2040): Transition to fully renewable energy operations; achieve biodiversity net gain across developments; 

deploy AI-enabled climate risk scenario planning; publish real-time, interactive ESG performance publicly; support national 

climate adaptation policy through thought leadership.

1.2 Strategic Pillars Summary
Environmental Stewardship: Drive decarbonization, optimize resource efficiency, and regenerate natural systems.

Social Empowerment: Elevate community resilience, inclusive livelihoods, and future-ready skills while preserving cultural 

authenticity.

Governance Excellence: Embed transparency, ethical leadership, and stakeholder trust through digitized systems and proactive 

engagement.

   CSR – ESG  
MTSH  ESG   

1.   

2.    

3.    

     MTSH   

      

     

.    

 ( – )

  

  

DEI (  )   

      

ESG      

  

 ( – )

          %  

       

MTSH   ESG  

SDG       

   (Circular Economy) 

 ( – )

MTSH     

  (Biodiversity Net Gain)  

AI      

ESG     

MTSHANNUAL SUSTAINABILITY REPORT



    

.  

 

    

  

   

  

   

  

    

   

   

   

  Ethical Leadership (  )  

    

MTSH ANNUAL SUSTAINABILITY REPORT



2. Climate Action Metrics

Climate change is both a systemic risk and an opportunity for MTSH to lead by example. Our climate action strategy combines 

mitigation, adaptation, and resilience-building across operations. We track performance through quantified metrics and 

institutionalize learning loops to continuously improve.

2.1 Greenhouse Gas Emissions

MTSH has reduced its greenhouse gas emissions by 30% relative to the 2019 baseline through targeted energy efficiency programs, 

demand-side management (Enercon), and the initial integration of solar energy. We are developing a third-party verified 

emissions inventory and exploring carbon credit mechanisms to fund nature-based solutions.

2.2 Water Stewardship

Our water strategy prioritizes both conservation and quality. By relying exclusively on Zarmani Reservoir and avoiding groundwater 

extraction, we protect aquifers while ensuring sustainable supply. Flood resilience is strengthened through the retention of canals 

and ponds, and water quality is maintained via continuous testing of source, treated, and discharged water.

2.3 Environmental Monitoring & Early Warning

MTSH operates a real-time environmental monitoring system covering air quality, noise and vibration, soil integrity, and 

groundwater health. These systems inform adaptive operations and ensure early detection of anomalies.

Looking Ahead

By 2030, MTSH aims to achieve a 50% reduction in absolute GHG emissions, fully integrate climate risk into capital planning, and 

pilot a climate-positive development model that sequesters more carbon than it emits.
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3. Energy, Water, and Waste Performance

MTSH is systematically building a plan from the foundational level to effectively reduce its environmental impact from the outset. 

This includes highly controlled management of energy, water, and waste systems. This approach not only allows for a comfortable 

reduction of environmental impact but also lays the groundwork for MTSH to operate as a climate-friendly company.

3.1 Energy Efficiency & Renewable Energy

The Enercon program dynamically manages high-demand systems like HVAC to flatten peak consumption, reducing waste and 

demand charges. On-site solar installations currently deliver 1,200 KW of clean power. Combined with behavioral demand 

management and future microgrid design studies, we are laying the foundation to reach 100% renewable energy by 2040.

3.2 Water Management

Our wastewater treatment infrastructure processes up to 4,800 cubic meters per day, ensuring effluent quality aligns with 

international standards. Water reuse opportunities are being scoped for non-potable applications. Retention features not only 

mitigate flooding but serve as ecological amenities that support biodiversity.

3.3 Waste Management

MTSH is progressing toward a circular waste model. Source segregation, comprehensive recycling stations, and industrial waste 

protocols reduce landfill dependency. Ongoing environmental audits feed into continuous improvement and inform plans for 

industrial symbiosis with nearby tenants.

Looking Ahead

Future initiatives include deploying smart meters for energy and water, developing a zero-waste corridor for industrial partners, 

and creating financial incentives for waste reduction innovations.
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4. Community Investment & CSR Projects

MTSH’s social strategy is designed to create shared value—improving quality of life while strengthening the region’s human 

capital. Our investments reflect both immediate needs and long-term empowerment.

4.1 Health & Well-being

During the Covid-19 pandemic, MTSH vaccinated over 30,000 individuals, safeguarding communities and maintaining operational 

continuity. Beyond crisis response, annual health screenings and on-site consultation services ensure employee wellness remains 

a foundation for productivity and morale.

4.2 Education Access & Capacity Building

Between April 2023 and March 2024, we supported over 400 students in Thanlyin-Kyauk Tan with essential stationery and school 

supplies, targeting children from financially unstable households. Future programs will include digital literacy workshops and 

scholarship pathways aligned with skills demanded by sustainable industrial development.

4.3 Disaster Recovery & Inclusive Support

In response to the Mokha Storm, MTSH donated MMK 60 million to national rehabilitation efforts, demonstrating agility and 

solidarity in crisis recovery. We are developing a community co-design framework to involve local stakeholders in resilience 

planning.

4.4 Infrastructure & Shared Public Goods

Investment in foundational infrastructure—libraries, schools, roads, drainage, and a botanical garden with over 9,000 plants—has 

improved local livability and ecosystem services. These projects are co-created where possible to reflect community priorities.

Looking Ahead

MTSH will expand into multi-stakeholder development initiatives, including vocational training tied to green jobs, community 

health hubs, and digital community feedback platforms.
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5. Diversity, Equity & Inclusion (DEI)
MTSH embraces diversity and equity, and is committed to creating an environment where everyone can collaborate without 

discrimination or limitation of opportunity. DEI is not only a fundamental human resources policy but also a highly effective 

approach to strengthening inclusion across the organization.

5.1 Valuing Diversity
MTSH values individuals from different backgrounds, including ethnicity, age, gender, disability status, personal beliefs, and 

religious views. The company believes that such diversity is essential for fairness, innovation, and creativity.

Key initiatives include:

• Striving for diversity within departments and teams.

• Enhancing recruitment and interview processes to ensure equal opportunity.

• Demonstrating openness towards differences in heritage, religion, and language.

5.2 Prioritizing Equity
MTSH works to ensure equal opportunities for all, providing fair and tailored support that reflects each individual’s circumstances, 

rather than applying a one-size-fits-all approach.

Examples include:

• Workplace support systems for flexible needs (e.g., flexible working hours, remote work programs).

• Mentorship and career growth opportunities for individuals from underrepresented backgrounds.

• Support policies for mothers, including maternity leave and parental care leave.

5.3 Inclusion and Amplifying Voices
Inclusion is a central focus for MTSH. The company values the voices, perspectives, and ideas of every employee and strives to 

create an environment where these contributions influence decision-making.

Practical measures include:

• Establishing channels to actively collect and consider employee feedback.

• Group dialogues and co-creation workshops involving representatives from diverse and visible communities.

• Continuously engaging underrepresented groups in senior decision-making processes.

Looking Ahead
MTSH views Diversity, Equity, and Inclusion as an indispensable engine for modern business growth. Moving forward, the company 

will:

• Further integrate DEI policies into the core structure of its business.

• Measure DEI progress through specific metrics such as the Gender Pay Gap and Leadership Inclusion Rate.

• Implement enhanced policies to ensure equity between senior employees and younger generations.
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6. Alignment with the UN Sustainable Development Goals

As a responsible global business, MTSH integrates the United Nations Sustainable Development Goals (SDGs) into its relevant 

operations. This commitment reflects the company’s strong dedication to balancing the needs of humanity, the environment, and 

economic systems, thereby demonstrating its responsible stewardship.

6.1 Directly Supported Goals

MTSH’s current operations align directly with 11 Sustainable Development Goals. Key among these are:

SDG Objective Summary of MTSH’s Contributions

Quality Education

- Stationery support to 4,000 students from the TSEZ neighborhood

- Monthly stipends to 16 high school students

- Collaboration with educational institutions for scholarships, school construction, and 

  support programs

Gender Equality

- 47.5% of total employees are women

- 76.5% of managerial positions are women

- Provides supportive career pathways to strengthen gender balance and leadership  

  representation

Decent Work and Economic 

Growth

- Employment opportunities provided on equal basis regardless of gender, race, 

  religion, or orientation

- Provision of basic food supplies to employees

- Continuous investment in workforce capacity building and partnerships with SMEs

Industry, Innovation, and 

Infrastructure

- Solar projects implemented at TPD, MJTD, and TSEZ

- Enercom practice across offices (cutting lights/AC during lunch)

- Urban and industrial infrastructure developed with environmental sustainability in mind

Sustainable Cities and 

Communities

- Food assistance to 2,200 households, monasteries, schools, and individuals

- Monthly electricity support to Moe Kyo Swan Monastery

- Participation in Thilawa SEZ Kathina robe offering and New Year donations

- Tree plantation projects in Thilawa SEZ R&C Area

Responsible Consumption and 

Production

- Daily wastewater double purification before release into river

- Waste management practices in line with international standards

- Promotion of resource efficiency and sustainable consumption in industrial operations

Climate Action

- Active measurement of GHG emissions and adoption of carbon reduction targets

- Energy-saving practices including solar projects and Enercom campaigns

- Plantation of trees to enhance local carbon sequestration

Partnerships for the Goals

- Collaboration with local and international NGOs

- Active engagement with community groups, monasteries, and government stakeholders to broaden 

  shared development impacts

These activities were carried out within 01.04.2024 – 31.03.2025 timeframe.

(Other SDGs committed to by MTSH contribute across various sustainable development dimensions.)

6.2 Future Goals
MTSH is dedicated to further advancing its alignment with these goals through continuous improvement, innovation, and strategic 

partnerships.

Conclusion – The Path Forward
MTSH is evolving from a responsible developer to a sustainability leader. By combining rigorous data, inclusive partnerships, and 
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innovation, we aim to be climate-positive, socially empowering, and institutionally transparent. The roadmap to 2040 is ambitious: 

net-zero energy reliance, biodiversity gains, universal access to opportunity, and a public-facing ESG platform that invites 

collaboration.
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