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CHAIRMAN'S REPORT

Dear Shareholders

Myanmar Thilawa SEZ Holdings Public Limited (MT5H) has baen successfully registered as a Public company by 9 Myanmar Public
Companies an 3 May 2013. According to Section 105 (C} of Myanmar Companies Act, majority share of 55% (2,145,000 shares)
were offered and our first fund raising of Kyat 21,45 billion an March 2014 was successfully raised from 17,390 shareheoiders,
without army premium I to the founding 9 wha haold 45% of the company.
On behalf of the Board of Diractors, | would like to thank the President U Thein Sein for his visionary guidance to develop Thilawa
SEZ with Japanese Government to unlock Myanmar potential as a manufacturing hub in the ASEAN Region and create jobs and
raise all round Mational Development of Myanmas. Our full appreciation also goes to the Myanmar SEZ Central Working Body
Chairman, Vice President U NyanTun, members of the Cabinet and Chief Minister of Yangon Region U Myint Swe, Thilawa 5EZ
Managemant Committes Chairman U Sett Aung and all cancerned ministries who made President U Thein Sein guidance into
reality,
From the private sector | initiated and negotiated with my concerted effort to have the joint development opportunities for the
benefit of Myanmar private imvestors with responsible lading Japanese muitinationals who possesses expariences, financial
ilities and aywhich will towards the succass ofThilaws SEZ
We have also established the Joint Venture Company with a lapanese Consortium consisting of three leading mubtinational
namaly Mitsubishi, Marubeni and i G IMMSTDY on 10 Jarary 2014 to devalop the Thilawa SEZ
in the name of Myanmar Japan Thilawa Development Ltd, (MITD). Since our inaugural ceremony on 30" November 2013,
construction of Thitawa SEZ Phase 1 of Zone A 163 HA (467,02 Acres) is progressing well according to plan and 44% completion
s been achioved and the rest will be completed by June, 2015,
MTSH has appointed 4 Executives Directors to represant in the BOD of Joint Venture Company, MITD and alio dispatchad 4
Exacutives Officers to work in the management of MITD aperations since January 2014,
W andeavors to transtorm the Myanmar Thilswa 5EZ Hokdings Pubkc Ltd (MTSH) into a successful public company of
nternational standards in a systematic and timely manner, We aim to create MTSH as a modal puiblic company for the ecanomic
F of Myanmar towards the nation's growing neads, to support the development process and to elevate
the Ivelihood of prople,
Since the setting up of the company, we have achieved to some extent significant progress in the execution and development
of Thilawa SEZ exceeding our ariginal target and i | projects such as of Residential and C:
within the Thilawa SE7 to underpin ouw futwe growth. By applying the expartise of | | dusigrars and i wi
aim to becoma competitive and achieve a leadership position ameong comparable projects.
From the beginning of the commencement of construction and development works of Thilawa SEZ by our IV Company, we have
attracted greater interest from foreign and local businesses all over the Workd to setup their factories in Thilawa SEZ. it i
attributed to the demacratic and liberal economic palicy set forth by our Govarnmant as wall as the hard work of our BOD
employees and I partners. Thilwa SEZ now offers appartunities for both Foreign Direct Investment and local investment to
irweest in Thilawa SEZ where industrial land prices are more ices i of the existing i ial zones
in Yangon, yet providing i | quality i with range of services such as power supply and
weatar and wastewater management systems. These multi-utility services will also bring in recurring income for the v Comparny
and sl in turm for MTSH

Due to the high quality of infrastructure planned and attractive investment incentives offered, we have attracted many
mudtinational companies from Japan, USA, China, Australia, Hong Kong and Singapore and others who have requested to reserve
land tn locate their manufactusing facilities in Thilawa SEZ. With cngoing progress in palitical and economic refarms by Myanmar
government, it will continue to creata a strong foundation for a i i which could further attract
greater demand for industrial fard in Thilawa SEZ

with the growing demand and increasing land reservation by Investors in Thilawa SEZ our management as well as 1V Company
MJTD are making further feasibiity to develop beyond the inftial 396 HA in the not 5o far away future. We are conducting these
studies through engagement of Wordd renowned Master planning consultants. This kind of feasibility study will give a road map
to how wea can achieve our sustainable goals in the further development of Thilawa SEZ

MTSH has alse embarked on urban developrent in Thilawa SEZ through a decision to acquire and we are under planning to
develop Residential and Commaercial Area for the further benefit of our shareholders. Reservation agreement has been recently
signed and pre enginearing and preparation work has been angoing. This project i alse expected to similarly attract strong
imterast like the industrial zone development and property sales are expected to commence at the end of 20714, This 35 HA
[86.49 Acres) multipurpose urban development located adjacent to the industrial zone is an intriguing part of Thilawa SEZ
development. Conceptual Master Planring has been carried out through invitation of i planners
and was completed in August 2014, We aim for this whan dewelopment project to be a benchmark and an apex urban
development project In Myanmas.

The equity partnership of 10% of Myanmar ol i of 10% f lapanese Governmant through
NCA shows that our in Thilawa SEZ davel Is in support of both the governments. The whole of Yangon
regional developrmant program which also includas Thilawa frea is i by Myanmar with the support of
the Govemment of Japan's DDA, There wil be 50 MW backup power plant, International port terminal and facllities In Thilawa
Araa, wates supply network to Yangon, inchding Thilawa Area and road infrastructure improvernents between Yangon and
Thilawa.

Furthermara, we bebeve that a truly sustainable business not only generates economic values, but also creates benefits for its

various stakeholders, customers, i hareholders, partnens or the o In the coming years, we plan to have CSR
activities which will not only add value to Thilawa Area but also to the greater national and social development.
On behaif of the Board, | would like to thank all our ible partness, colk and ! for their devoted

contributions. In conclusion, | pledge to safeguard the interest of the shareholders and strive for the success of Thilawa SEZ ard
MTSH Carmparny, & | have initiated and contributed for the realization of Thilawa SEZ, creating investrent apportunities nat anly
for businessas but also for ordinary citizens.

W AUNG
Chairman
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CHAIRMAN'S REPORT

Dear Shareholders

Myanmar Thilawa SEZ Holdings Public Limited (MTSH) has been successfully registered as a Public company by 9 National Public
Companies on 3rd May 2013, According to Section 105 () of Myanmar Companies Act, majority share of 55% (2,145,000 shares)
were offered and our first fund raising of Kyat 21,45 billion an March 2014 was successfully raised from 17,390 shareheoiders,
without army premium I to the founding 9 wha haold 45% of the company.
Thilawa 5EZ project was initiated and negotiated through my concerted affort to have the joint development opportunities for
the benefit of Myanmar private investars with responsible leading Japaness multinationak wha possesses financial capabilities
and technalogy.
We have also established the Joint Venture Company with a lapanese Consortium consisting of three leading mubtinational
namaly Mitsubishi, Marubeni and e AMMSTLY on 10 Jarwsary 2074 to develop the Thilawa SEZ
in the name of Myanmar Japan Thilawa Development Ltd, (MITD). Since owr inaugwal ceremony on 30 November 2013,
construction of Thitawa SEZ Phase 1 of Zone A 169 HA (467,03 Acres) is progressing well according to plan and 44% completion
s been achieved and the rest will be completed by June, 2015,
MTSH has appointed 4 Executives Directors to represant in the BOD of Jeint Venture Company, MITD and abio dispatched 4
Exacutivas Officers to work in the management of MJTD aperations since lanuary 2014
We endeavors to transform the Myanmar Thilawa SE2 Holdings Pubbic Lt (MTSH) into a successful public company of
international standards in a systematic and timaly manner, We aim to create MTSH as a model public compary for the economic
P of Myanmar towards the wﬁon‘sgowiﬂ; neads, to support the development process and to elevate
the lveBhood of people,
Since the setting up of the company, we have achieved to some extent significant progress in the axecution and development
of Thilawea SEZ exceeding our original target and i projects such a p of Hial and Commercial zone
within the Thilawa SEZ to underpin our future growth. By applying the expertise of i dsigrars and wer
aim e become competitive and achieve a leadership position ameng comparable projects,
From the beginning of the commencement of construction and development works of Thilawa S5EZ by our /v Company, we have
attractad greater interest from foreign and kocal businesses all over the Waorkd to setup their factories in Thilawa SEZ it &
attributed to the democratic and liberal economic policy set forth by ow Government as wall as the hard work of our BOD
employees and /' partners. Thilawa SEZ now offers apportunities for both FU[FIQH Direct Investment and local Investmarnt to
inwest in Thilwa SEZ where industrial land prices are more f the existing i ial zones
i Yangon, yet providing i onal quality i with range af services such as power supply and
weatar and wastewater management systems. These multi-utility services will akso bring in recurring incame for the IV Company
and abso in turn for MTSH,
Due to the high quality of infrastructere planned and attractive imvestmant incentives offared, wa have attracted many
multinational companies from Japan, USA, China, Australia, Hong Kong and Singapors and athars wha have requested to reserve
land to locate their manufacturing faciities in Thilawa SEZ With angaing progress in mm:al ard econamic refarms by Myanrmar
govamment, it will continue to create a strong fi ion for a bl which could further attract
greater darmand for industrial land in Thitawa SEZ.

With the growing demand and increasing land reservation by Imvestors in Thilawa SEZ, our management as well as JV Company
NUTD are making further feasibiity to develop beyond the initial 396 HA In the not so far away future. We are conducting these
studies through of World Master planning consultants. This kind of feasibility study will give a road map
b b we can achieve our sstainable goals in the frther development of Thilawa SEZ.

MT5H has alsoe embarked on urban development in Thilawa SEZ through a decision to acquire and we are under planning to
develop Residential and Cormmercial Area for the further benedit of our shareholders. Reservation agreement has been recently
signed and pre engineering and preparation work has been ongoing. This project is also expected to similarly attract strong
interest like the industrial sore developrment and property sales are expected to commence at the end of 2014, This 35 HA
[86.49 Acres) multipurpose wban development located adjacent to the Industrial zone i an Intriguing part of Thilawa SEZ devel
aprment, Conceptual Master Planning has b e aut through invitati F i | master plarmers and
was completed in August 2074, We aim for this wban development progect to be a benchmark and an apex urban development
preject in Myasmar,

The equity i o of 106 of Myanmar of 10% participation of Japanese Government through
NCA shows that our i in Thilawa SEZ. is in support of both the governments. The whele of Yangen
regional developrment program which aso includes Thilawa Area is by Mtyanmar with the support of
the Government of Japan's ODA, There wil be 50 MW backup pawer plant, International port terminal and facilities in Thilawa
Area, water supply network 1o Yangon, incheding Thilawa Area and road Infrastructure improverents between Yangon ard
Thikawa.

In doing 50, we will seek to further baverage our strong project development capabilities to create vabue for our shareholders
through the expansion of new and large scale projects. With the confidence in cur BOD for the busmesses strategies and high
starelarels i ot bilities and capacity building th k ining taented
employees, we will achieve ow goal.

Furthermare, we bebeve that a tray sustainable business not anly generates econamic vahes but also creates benefits for its
various customers, emp partners or the o In the coming year, we plan to have CSR
activities which will net oaly add value to Thilaws Area but also to the greater national and social deselopment.

O behalf of the Board, | would fike to thank a8 our resp partners, d emp for their davoted contribu-
tione. In conchision, | pledge to safequard the interest of the thareholders and strive for the seecess of Thilawa SEZ and MTSH
Company, & | have Initiated and contributed for the reallzation of Thilewa SEZ, creating Investment opportunities not anly for
businesses but sl for ordnery citizines

and ¢ itry

W AUNG
Chairman
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Our company was incorporated on 3 May 2013 under the Myanmar Company Act as a public limited company undar the
rame of Myanmar Thilawa SEZ Holdings Public Limited. The Incorporation Reglster number Is 484 of 2013-2014.

Our Company was established by the 9 Promoters to imvest into the 1Y Company which will undertake the Zone A project
pursuant to the koint Venture Agreement and also be engaged in the development of the Thilawa SEZ other than Zone A
Area. The Promaoters are as follow:

« First Myanimar lnwvestment Company Limited,

+ Golden Land East Asia Development Limited,

+ Myaninar Agribusiness Public Corporation Limited,

+ Myanmar Agricultural & General Development Public Limited,
+ Myanmar Edible Qil Industrial Public Corporation Limited,

+ Myanmar Sugar Development Public Company Limited,

+ Myanmar jies, and C jon Limited,
+ National Development Compary Group Limited, and

« Mew City Development Public Company Limited.

The Awthorized Capital of the cormpany |s Ks 500,000,000,000 divided into 50,000,000 shares of Ks 10,000 each. The
Prospactus was filed with the Company Registration Office on 27 February 2014, The first capital raising was done at
Ks 38,000,000,000. The Promoters have sepasately committed to subscribe for an aggregate of 1,755,000 Shares at offering
price of Ks 10,000 for each share for an aggregate amount of Ks 17,550,000,000, We offered an aggregate of 2,145,000 new
shares for subscription by investors in Myanmas at the offering price of Ks, 10,000 for each share which raised an aggregate
amount of Ks 21,450,000,000.
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MOU Signing

Scodmcphgption: lpriSendel Bhonln 1§
qudsliedl A pedlfmeniycbes mghop  (Cooperation
Memarandum) 7ae Myanmar Thilawa SEZ Holdings Public Limited 9§
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Thilawa SEZ Holdings Public Limited [MTSHl, Thilawa 5EZ
Management Commitee (TSMC) 6 MMSTD oo oo gal
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Venture Agreemant] Tt %5:3%3}

Under the Cooperation Memorandum signed between hMyanmar
Government and Japan Government for implementing Thilawa
special economic rone, Understanding Record was executed
between Myanmar Thilawa SEZ Holdings Public Limited and
i G Marubeni C fon & G

on 25 May 2013, Under the said Understanding
Record, Joint Venture Agreement was signed on 29 October 2013 between Myanmar Thilawa SEZ Holdings Public Limited
(MTSH) Thilawa SEZ Management Committee (TSAMC) and MMSTD in order to developed Zone A Progect (400 Hectares) In the
Thilawa Special Economic Zone and to expend within the Thilzwa Special Economic Zone.

JVA Signing
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[Myanmar Japan Thilawa Dewelopment  Limited
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Myanmar Consortium subscribed 51% and Japanese
Comsortham subscribed 48% i Myanmar Japan
Thilawa Davelog Limiited {MITD i

undes tha IV Agreamant

Commencement Ceremony

Myanmar Thilawa SEZ Haldings Public Ltcl (MTSH) §§ Myanmar Japan Thilawa Develo Lidt (NUTD) o geciamyfionoph
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e Caramany for pement of Thilawa Special Ecanamic Zone, Zone & co-conducted by Myanmar Thilawa
SEZ Holdings Public Ltd. (MTSH) and the JV Company, Myanmar Japan Thilwsa Development Ltd (MITD) was held on 30
November 2014 in the temparary pavilion in the construction site of Thilawa Special Economic Zone.
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LU THEIM SEIN, President of the Republic of the Union of Myanmar accompanies by Union Ministers, Yangon Regional Minister

U MYINT SWE and responsible personnel went round and checked the development works in Thilawa Special Economic
Zone, Kyauktan Towrship on 22 February 2014

U WIN AUNG, Chairman of Myanmar Thilawa SEZ Holdings Public Limited (MTSH), U SET AUNG, Chalrman of Thilawa SEZ
Management Committee (TSMC), Vice Chakrman of Central Bank of Myanmar, U THEIN HAN, Chairman of Myanmar lapan

Thilzwa Development Lt (MITD, Chief Executive Officer Mr. Takashi ¥anal made presentation on progress of construction.

In respect of the said explanations and pr Presicent te finish construction weeks in time, to supply
enough power and water into the project area, to construct roads systematically, to train and have sufficient labour and
workers when factories in Special Economic Zone start to operate,

Vice President Visit
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U NY¥AN TUN Vice President of the state, Chairman of Central Working Commiéttee for Myanmar Special Economic Zone
accompanied by Yangon Region Prime Minister U MYINT SWE and responsible parsonnel arrived in the explanation hall in
Thilawa Special Economic Zone, Thanlyin/Kyauktan on 20 May 2014,

U SET AUNG, Chalrman of Thilawa Special Econornic Zone Managenent explained - about international standard construction
works. U WIN AUNG from Myanmas Thilawa SEZ Holdings Public Ltd. (MTSH), U THEIN HAN, Chairman of Myanmar Japan
Thilawa Development Limited [MITD) and Chief Executive Officer Mr. Takashi Yanal presented about the progress of
consturction works and capital raising activities.

Wice President gave comment that the Thilawa Special Economic Zone is different from any other industrial zones in Myanmar
and it has high potential for the benafit of the State and local people and that it is the key to open the devefopment gate of
the State and it was therefore needed to actively take part with the encouragement of the public for the Thilawa Special
Economic Zone suocess and then unged to prioritize benefit of the State and people maore than the profit of sach person or
organization.
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VISION AND MISSON STATEMENT

Vision Values
To inwest in the developrment of Thilawa SEZ, Yangen Aegion, for all reund socio and economic growth of The Republic of
the Unlon of Myanimar through become a reglonal leader in attracting foreign direct investments.
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Mission E ficiency ( safgfeniaiipieantitont )

Tacraate value for all - our shareholders, investars, partness, employaes and communities by investing and providing refiable,

inable business envi through the of wordd elass industrial and eommercial infrastructure with N otable { (’:OSGW‘ISCY)Eé%EGQF i

responsible international practices and good governance that deliver long term growth,
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MTSH & MJTD'’s Shares Structure Organization Chart Myanmar Side .
Japan Side .

Myanmar - Japan JV

Board of Directors

Mugsubsishi

Officers

MYANMAR THILAWA SEZ HOLDINGS
PUBLIC LIMITED,

Myanmar Japan Thilawa Development Ltd.
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Board of Director

U Win Aung is our Chaiman. He Iz the initlator and kead negotiator for our Myanmar private sector’s

Irvoherment with the Japanese irvestors 1o create iwestment opportenities for Myanmar citizen. He

roprasonts the Gokden Land East Asia Daveloprent Ltd (GLAD) which is one of the promaters of the

Comparry. GLAD is an investment & general trading public company.

L Win Aung founded and continues to chalr Dagon Group of Companies since 1990. Dagon Group of

Companies engages in diversified businesces in residential and commercial developrent, hotel
integrated agri il ackled food industry, logstics and

U'Win Aung was electad as Prasident of UMFCC in 2011 and continuas to senve as President. He & also
the mernbers of Mational Economic and Social Advisory Councll (NESAC] & UN-ESCAP Advisory
Council, Chairrran of ASEAN Business Advisory Council [ABAC] & Greater Mekong Sub-region Business
Farum {GMS-8F].
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LI Thaim Wai @ Mr. Serge Pun is our Viee Chairman and Managing Directar. He is the executive chair-
rran of First Myarwmar westment Co, Lid which is ene of the Promoters.

Mr. Pun is a Myanmar national and the chairman of the SPA Group. He foundad Serge Pun & Associ-
ates Limited in 1983 in Hong Kong which was then primarily active in real estate developrment and
consultancy services. Mi. Pun has led many real estate investments as a general partner in real estate
limited pannesships. In these parmnerships, he was irvoleed in the onganization, developrment,
promation and mansgerment of all the projects,

SPA Group, which has over forty (40) aperating companias active in inchading financial services
(Yoma Bank Limited), real estate development, automabile service and distribution, agriculture,
mansfacturing. the senvices industry, tourism, transportation and Infrastructure development.
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U Khin Maung Aye is a Director of our Compary. He is the Chairman of New City Development
Pubkc Co, Ltd which is one of the Promoters and i a Public Company that (s sngagad in town
planning and infrastructure development, with the objective of Improving the living stardards of
rural areas and relieving the popudation density of major cities in Myanmar.

U Khin Maung Aya established Kaybumaci Co, Ltck in 1991 ane is also the founder and Chairman
of the Kaung Myanmar Aung Group,  He & also Chairman of Citizen Business Inswrance Public
Limitad, Myanmar Microfinance Bank Limited and Gokden Myanmar Airfines Public Comparny
Limited (all of which are associated with the Kaung Myanmar Aung group). He is also the chairman
and chief executive officer of Co-Operative Bank Limited.
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U Theln Han |z a Director of our Company. He is Chaimman of Myanmar Edible Ofl industrial Public
Corporation Ltd which is one of the promatess and iz a public company engaged in manufacturing,
Irnporting and expaorting all kinds of edible of and oil-related products.

He |5 the Managing Director of Golden Horse Company Limited which he' established in 1990 He
is also the Directar of Golden Horse industry Company Limited, both of which are engaged in the
business of manufactising, imperting, exporting and detributing oibrelated products such a5
searme seeds, groundnuts, niger seeds, groundnut oil, sesame oil, and palm ofl. He s aboa D
roctor of ShweTaung Cerment Cormpary Limited and Future Energy Compary Limited, both of
which are part of the Shwe Taung Group in Myanmas, U Thain Han is the Chairman of the Myanmar
Edible il Dealers' Associatiany, and alse sarves as Vice President of the UMFCCI,
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U Tun Lwin is a Director of cur Compary.  He is chaimman of Myanmar Agricultural & General
Devalopment Public Corporation Limited, which is one of the Promoters and is a public company
engaged in the construction of contaners and general cargo handing interrational terminal at Thilawa
Port Plot 245,

He iz serving as the executive dector of Myanmar Agribusiness and Myanmar Edible Oil, both of
which are our Promaoters. In addition, he is curranty the managing drector of the Shwe Me’ group of
companies. He Is also vice chairman of the National Resources Devedopment Company Limited, and
the axecutive director of Myanmar Citizers Bank Limited He is chairman of the Myanmar Pulses,
Bears and Sesame Seecs Merchants Association, and treasurer of the UMFCCI as well as the
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U Aung Soe Tha & a Director of owr Company. He ls a Director of Myanmar Technologies and
Investment Corporation Lirnited, which & one of the Promoters and is a publc comparry established
to irvest and become a leading player in the info-communications and telacommunications and
telecommurications-rolsted fislds in Myanmar,

U Aung Soe Tha is the chairman of the Myanmar ComBiz Group, which is engagad in the business of
trading products in the information communications and technolegy sector, trading in the agricutural
sactor, and trading of petroleum products and a variety of commodities, The Myanmar ComBiz Group
Is also inwobved in the services sector and, in particular, in the travel and tourlsm industry. He Is a
Central Executive Committee member of the UMFCCL Vice President of the Myanmar Young
Entrepreneurs Association and Secretary of the Myanmar Computer Industries Association.
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U Myl Khin is a Director of our Company. He s the chaimman of Myanmar Sugar Developrment
Putsbe Compary Limited, which i of th i wias jointhy set up by ises in the
wigar and sugar-related industries with the objective of developing the sugar and sugar-related
inchestries in Myanmar, He beings with him maorne than twenty-five (25) years of expedence in the
food prochaction industry, U Nyi Khin owns and aperates three sugar factories under the "Shwe Py
Aung” nama,
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Dr. Nyan Thit Hiaing is 2 Director of eur Company and Project Director for Reddential and Comrmer-
clal Devel He s currently ¢ ging director of the Natienal Development Company Groug
Limited , which is one of the Promaters and is a pubkc company engaged primarlly in the business of
\ canstruction, trading and genesal services

He is a director of Proven Technalogy Industrial Co. Lid, and managing director of Zodiac E Corridor
Compary Limited.  He is abso secretary of the Myanmar Construction Entrepreneur Association,

secretary of Myanmar Tourism Federation and treasurer of the Pati Foundation
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U Tin Maung Hlaing iz a Director of our Company, He is an executive director of Myanmas
Agribusiness Public Corparation Limited which i ane of the Promoters and is & pubiic company
formaed to maobdize publiic savings and to foster broader ivestrnent in agricutture and agro-based in-
dustries of Myanmar, He is also the managing director of Evergreen Autos Co., Ltd, and a director of
Max Myanmar Trading Co, Ltd,
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Executive Directors

Dur Executive Directors are responsibie for o day-to-day management and operations, The following table sets out information
regarmr\g our Executive Officers.
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U Tun Tun is the Chief Financial Officer of our Compary.

U Tun Tun Is an executive director and chisf financial officer of the SPA Group and First Myanmar
Irvestrnent (one of cur Promoters). He joined the SPA Group in late 1998, and developad his
career within the SPA Group, where he assumed many different positiors which gave him
epedure ard experience in mary areas, mcluang corporate finance, share registration, comgarny
secretarial practice, legal, corporat technology, property o

estate managernent, valustion, mergers and acquisitiors, business development, and stock
enchange listing work. He graduated in 1998 fram, and currently holds an associate membership
in, the Institute of Chartered Secretaries and Administrators {United Kingdami.

Begfegh 86 g B
M@ ir 5 7 First Myanimar Innstmenurlmucan&ﬂ | SPAGraup $
b s 1 d g e ben e iy
%:f(.&x.ﬁulpagx@smé: % m;mms&?ﬁbn‘k& mopnfad nﬁmﬂﬁ:ﬁﬁq’: Ereee
m?&ﬁﬂmﬁ >Rk f soSfacpgfiBmieS coch
A femghenc s g BROngEB AR crgelmfqioga S Spmepmgfinctigs
nﬁmgg.ﬁ eyt megBanantoplih: didlofilagh éﬂs@ng%:mé appn $56opt Institute of Chartered
E;‘;:gs & Administartors (United Kindom) o =3 ofiglfn cochfmdbent dfimg mepliend ssociate Member cnfiflnot

.

e

U Thurane Aung is the Project Director of our Cargany,
U Thurane Aung has more than ten [110) years of working experience in the Dagon group, which is
ane of the keading conglomarates in Myanmar with diversified huslnesses in sectors that include
property development and ccﬂwuctlnn. dity, tinnber, [ dey trading,
plantation, retad and distributi bike and food
He is resporaible for the business strategies and expansion plans for the Dagen group, and
speciaizes in idertifying new business areas for the Daqon group to expand into, He actively leads
and works on feasibifty studies on the Dagon g'uup s expansion Into new industries in Myanmar
through the establishs of new business, lzations and acquisitions. He holds a Bachelor of
Ants (Honours) in Business Information Management in Finance, which he obtained from the
Uribversity of Westrminster [UK) in 2004.
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U Aye Win is the Administrative and Human Resource Director of our Comparty.

U Aye Win has, since 2012, bean the Managing Director of Myanmar Edible Oil, one of ow
= Promaters which is a public company engaged in manufacturing, importing and exporting all
kineks of ecible oil and oil-related products, He & concurrently the managing director of Thurivs
‘Win Company Limited, which is engaged primarily in the food processing, distribution, agribus-
ness and plantation business. He ks a director of Unity Force International Company Limited,
which s primarily engaged in the import and wholesale distribution in the local market of con-
surmer products. He & a central executhe committee member of the UMFCCL and central
executive committee member of the Myanmar Industries Association also holds the joint
spcretary of the Myarmar Food Proceson and Exporters Adsociation. U Aye Win graduated with
a Bachalor of Commence from the Yangon Institute of Ecanomics in 1992,
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U Myint Zaw is the Sales and Marketing Director of our Compary.

U Myint Zaw has joined Myanmar Agricufture and General Development Public Ltd (MAGDPL)
as a director since the company was founded at 2012 U Myint Zaw has been in import and
export business for 18 years. He has been working as a Director in Lim Family Co. Ltd since 1996,
He has been appointed as a Managing Director in &ung Si Linn intermational (Trading House) and
Mahar Shwe Yadarar Myay Co. Ltd, which dealing with impaorting of Falm Olls and Whaolesales
Distributars, in 2006, he has become a Director of Proven Technology Industry Co. Ltd, Yangon
Metal Industry Ltd,, Myanmar Poly World Ltd and Green Myanmar Group Limited.
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WY ANMAR THIELA

Board Commnttee

Cur Board has establi @ i (8] thee Ausclit C {ks) the and {g) the

Committee.

Audit Committee

The Audit Committes comprises L Thein Han @ Ko Han Thein, U Tun Lwin and U Khin Maung Aye, The Chairman of the Audt
Committee is Ll Khin Maung Aye, The Board currently intends that the Chais o the Audit C will ba an inck
Directar. It is contemplated that one of the three (31 Directors to be in due course will also be appointed
as Chairman of the Audit Committee.

Owr Audlt Comméttea will assist our Board i harging It: s assets, maintain adequate accounting

records and develop and maintain effective systems of internal control, with the overall objective of ensuring that ow
management creates and maintains an effective control envirorment in our Compary.
O Aucit Committee will provide a channel of ety our Board, ouwr
on matters relating to audit,

and our external auditors

Nomination Commitiee

Our Nominating Committes comprises U Tin Maung Hlaing, Dr. Myan Thit Hiaing and U Myi Khin The Chairman of the
Mominating Committee is U Tin Maung Hiaing. The Board currently intends that the Chairman of the Nominating Committee
will be an ind dent Director. It is d that one of the three {3} independent Directors to be appointed In due
course will ko be as Chal f the ol it
Our Committee Is fior (al of our Directors having regard to 2 Dirsctor's contribution and
performance, {B) determining annually whether or not a Directer is independent, and (¢} deciding whether or not & Director is
abhe tor and has been adequately carrying out his duties as & Director,
The Morminating Committes decides how the Board's parformanca s to be evaluated and proposes objective performance
criteria, subgect to the approval of the Board, which address how the Board has enhancad long-term Sharaholders value, The
Board intends to implement a process to be carried out by the Nominating Committee for assessing the effectiveness of the
Board as a whaole and for assassing the contribution by each individual Director to the effectveness of the Board. Each membear
of the Mominating Committee is required to abstaln from voting on any and rnaking ary rec andfor
in any deliberath of the Committes in respect of the assessment of his performance or
re-normination as Director,

Remuneration Commitiee

Owr Remuneration Committes comprises U Theim Wal @ Mr Serge Pun, U Win Aurg and U Aung Soe Tha. The Chairman of the
Remuneration Committee is U Aung Soe Tha, The Board

currently intends that the Chairman of the Remuneration Committee will be an independent Directar. It s contemplated that
one of the three (3) independent Directors to be appointed In due course will also be appointed as Chairman of the
Remuneration Committee.

Cur ion Cs i is ible for g to our Baard a framework of remuneration for our Directors
and key stive, and ining  specific packages for each Director and key erecutives, The

of our ion Ci i are itted for by the entive Board, All aspects of
remuneration, including but not limited to Directors’ fees, salaries, allowances, bonuses, options and benefits in kind shall be
c o i Each mamber of the Remuneration Committes iz required to abstain from voting on
any and making andfor participating in any of the € i in
respect of his repuneration package.
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OPERATION REPORT

Tender Information

Myanmar-lapan Consortium has decided to develop Thilawa SEZ Fone A bn year 3012 and started their process of tendering fior the
project area. Bldding process has been designed and prepared by Nippon Koel Consulting Firm. As for the bidding process, there
are several stage that each of the bidder has to go through consist of destribution of the document on May 31, 2013, The bidder of
the project has visited the site area on 27 June, 2013, Several notifications have been sending out the bidder from: the pericd of July
5, 2013 to August 20, 2013. Tender was closed an August 30, 2013,

EBid evaluation criteria consist of six stage evaluation to the bidder, Stages are eval af
af li and luation of cuakfi eriteria, technical eval financial eval rd financial ranking
of proposal With the marking scheme and evaluation of Nippon Keei, Perta Ocean [ Japan]) and Suntae Technalogies (Myarmar)

ip was d finial ware conducted.

Tender Discription
Item Description

Project Marme Thilawa SEZ Zone A Development Project (Phase1)

Employer Myanmar Japan Corsortham

Development Area A=189.aha

Type of payment Fived Lump Sum.

Conditions of Cantract FIDIC 1999 Silver Beok for Tumbkey/EPC.

Type of Contract Design & Buld,

Caratruction Pariod 1Brmantha

Applicable Lw Myanmar

Language of proposal English

Validity of Propasal 180 days

Applicants Partnesship, or Consortium or A of Japanese contractor and Myanmar contractor.
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Construction Progress

Al the construction work for Thilawa SEZ Development has bean started since beginning of December 2013, As of Saptamber 30
2014 completion of construction is at 449% of the total work, Contractor Penta Surtac Partnership & confidence to completa the
waorks on time according to schedule.
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Development Progress of Thilawa SEZ Master Plan
Residenatial and Commercial Zone -

Designer Selection

MTSH BOD decided to develop the Residential and Commercial Zone in Thilawa SEZ through parchating af 35 hectors from o
¥ Comgpany, Myanmar Japan Thilaws Development Co Lid It is situated between the main access corridor to Thilawa SEZ and
Thilawa Reservoir making it a prime location for Urban Development
Master Planning for Thilawa SEZ Residential and C il ared was
Asia Region but also from Europe.

Eqgis Consulting Pre Ltcl (France] was selected due to its superior design quality and competitive pricing. Concept Master Planning
has been completed and further detail designs are now being prapared and construction tenders will be launch in the coming
months.
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Construction Progess

Pre enginaering works and ground preparations has begun to get ready for infrastructure and building construction works,
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Sales Progress of Thilawa SEZ

There are all together 253 companies have been inguired about Thilawa SEZ which Includes: 102 companies from Japan, 63
comganies from Myanmar, 20 companles from Taiwan, 15 companses from Thailand, 14 companles from China, 10 companies
from Hong Kong and there are 34 companies from others country.

Within the inquires of 258 companies, we have received the Letter of Intention fram 63 companies; 51 of these companies has
requested 1915 Ha from Phase 1 of Zone A and the other 12 companies has requested 709 Ha from Phasa 2 of Zone A area.
Arnang thodwe 63 e, 37 fram Jagpan, 7 are from Thailand, & companies are from Hong Kong, 5

ied frorm Tatwary and pary each frorm China, Sweden, USA, Australia, Korea, Vietnam, Philippines, and Sin-
gapore,

Amang 63 companies that have summit the Letter of Intent, 22 of the companies have been successfully signing the reservation
agreament with us. Those 22 companies include: 9 sas from Japan, 4 was from Tawan, 2 ies from Thailard,
2 companies from Myanmar and one from China, Swedean, USA, Hong Kong and Australia. There are 5 more Japanese companies
that are ready to sign for the reservation agreement,
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MNumber of Companies which made reservation by Country
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